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Executive Summary 

This report provides actionable recommendations for EmpowerED partners to enhance 

partnerships, cooperation, and collaboration within the Ecosystem in the project’s third 

year, building on progress made in understanding the EdTech ecosystem and fostering 

collaboration among stakeholders. 

Key priorities for Year 3 include: 

• Drawing on diverse stakeholder knowledge to inform activities 

• Creating targeted resources to amplify ecosystem efforts 

• Focus on evolving event formats to enable sustained engagement, including 

shorter, intentional gatherings, active participation, and leveraging digital tools 

like Miro and Mentimeter. 

• Address systemic challenges through knowledge exchange formats that mitigate 

fragmentation, support funding efforts, enhance digital skills and infrastructure, 

and meet diverse quality expectations. 

• Strengthen trust within the EdTech ecosystem by fostering shared understanding, 

expanding testbeds, facilitating partnerships, and promoting clarity through 

consistent definitions. 

These recommendations aim to ensure EmpowerED continues to deliver meaningful 

impact across the European EdTech ecosystem. 
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1. Introduction 

1.1. Who should read this report and why 

Goal of the Report 

This report, a deliverable under Work Package (WP) 3 “Promoting Exchange, Dialogue, 

and Collaboration within the EdTech Ecosystem”, takes stock of EmpowerED’s 

achievements in fostering meaningful exchange and dialogue among the European 

EdTech community. It reflects on progress made, assesses new evidence, and provides 

actionable recommendations for EmpowerED partners to enhance partnerships, 

cooperation, and collaboration within the ecosystem. The focus is on uniting the 

European EdTech ecosystem by identifying and addressing needs and opportunities to 

promote meaningful engagement and dialogue among stakeholders. 

Audience and Purpose 

Internal Use (EmpowerED Partners): 

Similar to the first report on the Needs and Opportunities of the Ecosystem (D3.2), this 

report is targeted at the EmpowerED project partners and serves the purpose of 

informing their work for other deliverables, namely:  

● Ecosystem mapping activities (WP2): it will inform research activities for Year 3 

deliverables, including the third report on the State of Play of EdTech and the 

EdTech Ecosystem, the collection of existing good practices, the final version of 

The European EdTech Ecosystem Roadmap: Towards Excellence in Educational 

Innovation (“Roadmap report”)  

● Providing recurring community exchange, dialogue and collaboration 

opportunities (WP3): it will provide project partners with guidance on how to run 

events and gatherings in 2025  

● Themes for guidelines (WP4): it will enable partners working on WP4 to draw on 

trends and provide guidelines that are addressing priority needs of key 

stakeholders in the EdTech ecosystem (completed with WP2 reports)  

● Content for dissemination (WP6): it will provide guidance for communication 

efforts 

● Development of an online community platform (WP7): it will inform the work 

around the community platform. 

Moreover, the report offers:  

● Direct Recommendations: by providing clear, practical guidance on how to 

address the needs of different stakeholders. 

● Reflection: by evaluating progress honestly, highlighting successes and lessons 

learned, identifying areas for improvement, and suggesting necessary 

adjustments. 

https://eunorg.sharepoint.com/:w:/r/sites/EmpowerEDpartners/Shared%20Documents/03_WP3-Promoting-exchange-%26-collaboration/WP3%20Deliverables/D3.2/EmpowerED_D3.2_Year%201%20report%20on%20needs%20and%20opportunities_FINAL.docx?d=w8ce1a8f8b9754eeca652613d44b9016f&csf=1&web=1&e=wMFPNR
https://static1.squarespace.com/static/5fac2fdb0da84a28cc76b714/t/66f4e4d061ed43684258f917/1727325402234/The+European+EdTech+Ecosystem+Roadmap+Version+1.pdf
https://static1.squarespace.com/static/5fac2fdb0da84a28cc76b714/t/66f4e4d061ed43684258f917/1727325402234/The+European+EdTech+Ecosystem+Roadmap+Version+1.pdf
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● Continuity: by assessing how well EmpowerED has delivered on promises made 

in the first report and ensure alignment with overarching project goals. 

When addressing ecosystem needs and opportunities, the focus remains on what 

EmpowerED can directly contribute to meeting those needs, rather than emphasising 

their broader impacts as outlined in the reports on the State of Play of EdTech and the 

EdTech Ecosystem (Havinga & Clary, 2024a; Bagnato et al., unpublished) or outlining 

policy demands as in The European EdTech Ecosystem Roadmap: Towards Excellence in 

Educational Innovation report (Havinga & Clary, 2024b). 

The report may serve EmpowerED partners as a discussion base for their General 

Assembly meeting in January 2025. 

Potential External Use: 

While primarily an internal document, key insights and messages may also offer value 

to external stakeholders. These could be shared with organisations undertaking similar 

EU-funded projects or with broader audiences interested in fostering collaboration and 

innovation within the EdTech ecosystem. This includes creating material that can be used 

for external dissemination, such as one-pagers or infographics with key findings. 

By balancing internal reflection with the potential for external applicability, this report 

not only guides EmpowerED’s next steps but also contributes to the broader EdTech 

community’s shared goals of collaboration and ecosystem development. 

1.2. How to read this report 

This report is building on the findings gathered in the first report on the Needs and 

Opportunities of the Ecosystem. Each chapter describes our current understanding about 

the needs and opportunities related to a key topic, assesses EmpowerED activities 

addressing these needs and opportunities, and includes a set of recommendations 

directed at specific Work packages. 

● Chapter 2 describes our understanding of meaningful exchange and dialogue and 

who the stakeholders are in more detail 

● Chapters 3-5 describe the three objectives for the European EdTech ecosystem 

related to promoting exchange and dialogue between stakeholders that were 

identified in the first report on the Needs and Opportunities of the Ecosystem. 

These (interconnected) main objectives are the following:  

1) Creating a European EdTech community through gatherings and events 

2) Providing targeted support and opportunities for knowledge exchange 

among key stakeholders 

3) Building communities of testing and building trust 

The most critical part of each chapter is the section outlining the way forward. These 

sections are focusing on actionable steps the Consortium and specific work packages 

(WPs) can take to ensure we continue addressing the needs of EdTech stakeholders and 

amplifying opportunities in a meaningful way, highlighting: 

https://files.eun.org/empowerED/deliverables/EmpowerED_D2.4_Year1-Report-StateofPlay_EdTech-and-Ecosystem.pdf
https://files.eun.org/empowerED/deliverables/EmpowerED_D2.4_Year1-Report-StateofPlay_EdTech-and-Ecosystem.pdf
https://static1.squarespace.com/static/5fac2fdb0da84a28cc76b714/t/66f4e4d061ed43684258f917/1727325402234/The+European+EdTech+Ecosystem+Roadmap+Version+1.pdf
https://static1.squarespace.com/static/5fac2fdb0da84a28cc76b714/t/66f4e4d061ed43684258f917/1727325402234/The+European+EdTech+Ecosystem+Roadmap+Version+1.pdf
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● What to continue doing, by identifying successful initiatives and practices that 

have effectively addressed stakeholder needs or created value and should be 

continued. 

● What to stop doing, by recognising efforts that have proven less impactful or 

misaligned with project goals and should be discontinued. 

● What else to explore, by proposing new ideas, strategies, or activities that have 

not yet been considered but could enhance the project’s relevance and 

effectiveness in supporting the EdTech ecosystem. 

Annex 2 provides a list of recommendations organised by WP. This serves as a quick 

reference for WP leaders with limited time, offering a starting point while allowing them 

to refer to specific sections of the report for more detailed context and background on 

the listed recommendations. 

This forward-looking approach aims to ensure that the project remains dynamic, 

responsive, and impactful. 

The structure of this report is summarised in Table 1 below. 

Table 1: Structure of the report 

 

Objectives 

#1: Creating a 

European EdTech 
community through 

gatherings and 

events 

#2: Providing targeted 

support and 
opportunities for 

knowledge exchange 

among key stakeholders 

#3: Building 
communities of 

testing and building 

trust 

 

Chapters 
provide 

comparativ
e analysis 

across 

these three 
parts 

Part 1: Actual Needs & Opportunities 

Overview of 2024 - Events | Support Measures | Activities 

Part 2: What is EmpowerED Doing to Address 

Key Achievements | Lessons Learned | Potential Areas for Future 
Focus 

Part 3: Moving Forward - what does this mean for EmpowerED? 

1.3. Key findings 

Key take-aways about the needs and opportunities of the Ecosystem include 

recommendations in the following areas: 
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Ecosystem stakeholders and communication efforts 

Over the first two years of the EmpowerED project, our understanding of the EdTech 

ecosystem’s stakeholders and how to effectively communicate with them has 

significantly evolved. Building on this progress, the following key recommendations have 

been identified for Year 3 of the project: 

● Addressing inconsistencies in how key terms (e.g., “EdTech”, “the EdTech 

Ecosystem”, “Europe”) are used within the ecosystem to foster better alignment 

and mutual understanding. 

● Leveraging the knowledge and experience of various ecosystem stakeholders - 

such as Supportive Partners, EEA Members, and policy or public administration 

entities - to shape project deliverables and activities. 

● Creating high-quality, audience-specific resources to enhance engagement and 

amplify existing ecosystem efforts (e.g., guidelines, one-pagers with key findings 

of large reports, infographics). 

Needs and opportunities for gatherings and events 

Key insights highlight the importance of evolving event formats to foster meaningful 

engagement: 

● Ensuring conversations continue beyond individual gatherings by exploring pre- 

and post-event collaboration formats wherever possible and appropriate. 

● Focusing on a wider plurality of perspectives. 

● Involve workshop participants directly in choosing the topics of discussion.  

● Utilising platforms like Miro and Mentimeter to enhance engagement. 

● Leveraging tools like Typeform to gather perspectives before and after events. 

Providing targeted support and opportunities for knowledge 

exchange 

Efforts to support key stakeholders should focus on addressing systemic challenges 

within the European EdTech ecosystem: 

● Fragmentation: Activities that mitigate fragmentation within the European 

education system, such as hosting pan-European events that are mindful of 

cultural diversity, promoting the EdTech Ecosystem Builder Map, facilitating 

knowledge sharing among EdTech organisations, and creating overviews of local 

procurement procedures. 

● Sustainable funding: Support for funding and financing on both the demand and 

supply sides of EdTech, by understanding investors as a dedicated EmpowerED 

target group and facilitating connections between them and EdTech organisations. 

● Innovation-ready environments: Initiatives to enhance digital skills and 

infrastructure, through EmpowerED guidelines, MOOCs, and formats for 

policymakers to share best practices on EdTech spending and school connectivity, 

with good practices added to the EmpowerED platform. 
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● Evaluation needs: Meeting diverse stakeholders’ quality expectations for EdTech 

tools, for instance by developing specific plans to support existing efforts around 

networking between testbeds or research activities to address the concrete 

evaluation output needs of different stakeholder groups. 

Building Communities of Testing and Trust 

To strengthen trust and collaboration, the following priorities have been identified: 

● Establishing a shared understanding among stakeholders on what fosters trust. 

● Creating exchange formats for various evaluation framework providers1. 

● Facilitating partnerships and collaboration opportunities to align goals and 

enhance trust. 

● Expanding testbeds as a key format for collaboration and trust-building. 

● Organising matchmaking activities to connect solution providers with end-users. 

● Promoting clarity through consistent definitions and terminology (see above). 

These findings and recommendations aim to ensure EmpowerED continues to address 

stakeholder needs while fostering trust, collaboration, and innovation across the 

European EdTech ecosystem. 

 
1 In the context of EdTech quality assurance, evaluation framework providers are organisations or entities that develop structured tools and 

criteria to assess among other aspects the effectiveness, safety, security, usability, and educational impact of EdTech solutions. These 

frameworks aim to ensure that EdTech products meet certain standards or align with pedagogical needs for instance. 
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2. Prerequisites for Building a 

Community of Practice 

This section addresses who and what we are talking about, emphasising the importance 

of clear communication with key stakeholders when promoting meaningful dialogue and 

exchange, and building a strong community of practice within the EdTech ecosystem. 

2.1. Understanding who the stakeholders of the EdTech 

ecosystem are 

Over the past two years, project partners have gradually developed a deeper 

understanding of the composition of the EdTech ecosystem. In EmpowerED’s first 

deliverable (D3.1), the Community Engagement Strategy (DuQuette, 2023), partners 

outlined a broad stakeholder framework, identifying key groups within the European 

EdTech ecosystem. These include: 

● Industry: e.g., EdTech commercial sector 

● Research: e.g., testbeds, research organisations, and NGOs 

● Innovation Ecosystem: e.g., accelerators, investors, and startups 

● Policy: e.g., local and national ministries, policy actors, and education councils 

● Adopters and Implementers: e.g., schools, EU EdTech ecosystem participants, 

national/ regional level. 

The strategy emphasised that this list is non-exhaustive and will be further refined and 

expanded as the project progresses. 

In the publications An Analysis of the European EdTech Ecosystem (Schoors, 2023) 

(D2.1) and State of Play of EdTech & the European EdTech Ecosystem (Havinga & Clary, 

2024a) (D2.4), EmpowerED partners expanded on this framework by distinguishing 

between key stakeholders and other stakeholders (Figure 1: The EdTech ecosystem 

(amended from Schoors 2023, p13). Source: Havinga & Clary, 2024a.). These works 

describe the specific roles of each group within the ecosystem and identify a unifying 

goal for all players. This goal evolved from “better learning” in the first report (D2.1) to 

“enhancing teaching and learning environments” in the second report (D2.4). 

https://files.eun.org/empowerED/deliverables/EmpowerED_D2.1_An_analysis_of_the_European_EdTech_Ecosystem.pdf
https://files.eun.org/empowerED/deliverables/EmpowerED_D2.4_Year1-Report-StateofPlay_EdTech-and-Ecosystem.pdf
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Figure 1: The EdTech ecosystem (amended from Schoors 2023, p13). Source: Havinga & Clary, 
2024a. 

In the Year 2 of the project, EmpowerED partners have further refined their 

understanding on the European EdTech ecosystem and realised that there is not only a 
functional distinction between the different stakeholders, but also the fact that they 
speak different languages when defining certain concepts. As part of EmpowerED’s 

communication strategy, partners categorised the various stakeholder groups into five 
different stakeholder languages and developed a set of brand voice characteristics for 

each of them with clear goals for messaging: 

EdTech Startup and SME: EdTech companies, from smaller startups to SMEs. They 

may be part of the corporate world, but their size is still rather small. Even though they 

are interested in selling their product they may still have an idealistic mindset about the 

industry. Fully corporate language does not resonate with them. They are interested in 

communication and connection opportunities and to learn how to set-up their business. 

Messaging: Highlight opportunities for connection, growth, and learning. Focus on shared 

challenges and successes in the EdTech journey. 

EdTech support organisations: European EdTech organisations and other parties 

facilitating EdTech startups. These organisations are larger and maybe more corporate, 

https://eunorg.sharepoint.com/:b:/r/sites/EmpowerEDpartners/Shared%20Documents/08_Deliverables/WP6/D6.5-Communications-strategy-and-Dissemination-plan-Version-2/Final-documents/EmpowerED_D6.5-Communications-Dissemination-Plan-v4-final.pdf?csf=1&web=1&e=1fgrb9
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although not necessarily. They are very interested in networking and establishing 

themselves as useful in order to grow. 

Messaging: Emphasise networking opportunities, the importance of collaboration, and 

the value of establishing strong industry connections. 

Decision-maker: Policy makers from a wide range of portfolios that have an impact on 

EdTech including education, R&I, internal market etc. They are not necessarily experts 

in the field of EdTech but responsible for making decisions. They want to have a concise 

overview of information as well as clear suggestions for next steps. They usually need 

to make decisions quickly, at a timescale that is often too short for a phenomenon to 

fully evolve. They need clear and concise information that is still accurate.  

Messaging: Provide succinct overviews and actionable insights. Highlight the impact of 

informed policies on the EdTech sector. 

Researcher: Researchers working on EdTech. Research institutions and academics work 

at slower timescales. It may take years to reach a conclusion. They often investigate 

opportunities and prioritise exploring new paths. They do collaborate with companies, 

but their approach is often more theoretical and abstract. They like to collect data in 

order to make informed decisions.  

Messaging: Share in-depth analyses, trends, and data. Encourage exploration of new 

research opportunities and collaboration with industry. 

Educator: The primary end-users of EdTech. They have a lot of responsibilities and 

limited time in their everyday routine. Interested to explore new solutions but they often 

do not know where to start because there are too many products available. They are 

caregivers and they care about the learning and well-being of their students. They need 

an emotional language that respects the difficulties in their job. 

Messaging: Address the real-world challenges educators face. Provide practical tips, 

success stories, and emotional support. 

The fact that different stakeholders in the EdTech ecosystem often “speak different 

languages” is further underscored by research conducted on EdTech evaluation 

mechanisms by EmpowerED partner EEA through its EdTech Strategy Lab project.  

Efforts to harmonise evaluation frameworks across Europe (see Chapter 5) revealed that 

creating a single unified framework for quality assurance is not a feasible solution, due 

to the complexity of the EdTech ecosystem. This complexity surpasses simplistic visual 

representations like Venn diagrams or stakeholder graphics as shown above, which often 

attempt to highlight overlaps and distinctions but fail to capture the nuanced 

characteristics of each stakeholder (Lindroos Cermakova & Havinga, 2024).  

Each stakeholder brings unique motivations, skills, agendas, needs, and goals to their 

interactions, resulting in constant flows of connections, interconnections, and 

dependencies. Figure 2: Depiction of the complex interactions and dependencies 

between stakeholders in the EdTech Ecosystem. Source: Lindroos Cermakova & Havinga, 

2024.from the EdTech Strategy Lab that was cited by EmpowerED partners in the second 

State of Play of EdTech and the EdTech Ecosystem in Europe report (D2.7, due 20 

https://www.edtechstrategylab.org/
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December, together with this report and other M24 deliverables), illustrates the 

significant complexity that exists between the technology and the learners. This 

visualisation of the stakeholder ecosystem highlights the numerous entities that exist 

between the EdTech solution and the learner, providing a clearer depiction of the 

ecosystem's intricate structure. 

 

Figure 2: Depiction of the complex interactions and dependencies between stakeholders in the EdTech 
Ecosystem. Source: Lindroos Cermakova & Havinga, 2024. 

While drafting the second State of Play of EdTech and the EdTech Ecosystem in Europe 

report (D2.7), another issue emerged: different stakeholders use varying definitions of 

the term “EdTech” (see section 2.2. below). This lack of consistency impacts our 

understanding of key players - particularly solution providers and end-users - resulting 

in misunderstandings and inconsistent representations of stakeholder characteristics, 

such as size, revenue, and primary market segments. Looking further into the issue of 

definitions and terminology should be a focus of EmpowerED Year 3 activities. 

EmpowerED partners themselves also represent a diverse range of stakeholder groups 

within the EdTech ecosystem, providing valuable insights into the different roles and 

dynamics of these groups. Their contributions have been instrumental in clarifying our 

understanding of the ecosystem, supporting mapping activities, and offering direct 

feedback on EmpowerED deliverables. The following stakeholder groups are represented 

by EmpowerED partners: 

● Educators: European Schoolnet 

● Solution providers: European EdTech Alliance (private), CTI (public) 

● Policy: Ministry of Education of Lithuania, Ministry of Education of Flanders, 

European Schoolnet 

● Civil society: Wonderful Education, Eduvation 

● Academia: OAMK, Ifous 

● Accelerator: FBC, FBA 

In addition, the project actively seeks to recruit Supportive Partners who contribute 

to shaping the future of EdTech. These partners play a crucial role by sharing their 

challenges, enabling the community to develop solutions, and disseminating project 
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outcomes through their own networks. As of December 2024, EmpowerED can count 

with the support of 71 such organisations, including the following stakeholder groups in 

Figure 3: EmpowerED Supportive Partners. Source: EmpowerED.. 

 

Figure 3: EmpowerED Supportive Partners. Source: EmpowerED. 

Dedicated activities with Supportive Partners included targeted focus groups and 

consultations, where participants exchanged ideas and provided valuable feedback on 

project outputs, helping shape the strategic direction of the initiative. 

In order to recruit more supportive partners, they are offered increased visibility through 

their logos prominently displayed on the EmpowerED website. 

Furthermore, the so-called Associate Partners are organisations explicitly named in 

the grant agreement and are intended to collaborate closely with the consortium. They 

form a middle layer between the core consortium and the expanding network of 

Supportive Partners mentioned above. While both groups receive the same updates and 

opportunities from EmpowerED consortium partners, Associate Partners are prioritised 

for certain event contributions. 

2.2. Communicating effectively with key stakeholders 

2.2.1. Definitions & terminology 

“EdTech” 

As highlighted above and examined in detail in the second State of Play of EdTech and 

the EdTech Ecosystem report (due December 2024), multiple terms are used to describe 

similar or slightly different concepts of “EdTech”. The term “EdTech” and its related 

synonyms or associated terms are defined differently depending on the user. This lack 
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of standardised definitions impacts how EdTech players and market structures are 

identified, how success is measured, and how digital education is perceived by various 

stakeholders. 

For the purposes of the EmpowerED project, it was agreed that the focus is on digital 

education technologies specific to K-12, VET (Vocational Education and Training), and 

HE (Higher Education). However, achieving a clear classification is often challenging. 

Many EdTech organisations expand beyond the highly regulated K-12 sector to include 

corporate learning or lifelong learning within their business models (REF). In the absence 

of aligned terminology, all stakeholders working with or reporting on EdTech must ensure 

transparency by clearly specifying what they mean when using the term “EdTech”. 

“Meaningful exchange and dialogue” 

According to the Community Engagement Strategy (D3.1 – sensitive deliverable) 

(DuQuette, 2023), EmpowerED defines “meaningful exchange and dialogue” as fostering 

connections and knowledge sharing across the diverse stakeholders in the EdTech 

ecosystem. This includes transcending borders and breaking down knowledge silos to 

create opportunities for collaboration and mutual learning. By addressing fragmentation 

in the market and enhancing collaboration opportunities, EmpowerED seeks to amplify 

existing efforts rather than duplicate them, aligning activities of the various Ecosystem 

players, including EdTech associations, networks (i.e. GETN), hubs (i.e. the EDEH and 

various DIHs), and research efforts on sector-specific topics, with its core values and 

strategic pillars. 

Encouraging meaningful engagement is understood as adhering to the project’s guiding 

principles (“North Star Values”) - Inform, Engage, and Expand – and applying the five 

community pillars below to project activities:  

● Connection & Belonging: Creating inclusive opportunities for authentic 

engagement, addressing real needs, and involving underrepresented 

stakeholders. 

● Partnerships & Ecosystem Expansion: Fostering collaborations that expand and 

sustain the European EdTech ecosystem beyond the project’s duration. 

● Intentional Gatherings & Collaboration: Designing purpose-driven events that 

enable stakeholders to interact and grow together meaningfully. 

● Ecosystem Insights: Delivering pan-European insights and reports to share best 

practices and industry knowledge. 

● Facilitating Learning: Offering tools, training, and professional development to 

support capacity building and continuous learning (DuQuette, 2024). 

“Innovation in education” 

The term “innovation” has yet to be formally defined by EmpowerED project partners. In 

D2.1 and D2.7, Schoors (2023) and Havinga & Clary (2024a) address the topic of 

innovation in education briefly, advocating for a balanced perspective. They reference 

the OECD report Measuring Innovation in Education 2023 (Vincent-Lancrin, 2023), which 

highlights innovation's potential to enhance learning outcomes, inclusivity, equity, and 

https://files.eun.org/empowerED/deliverables/EmpowerED_D2.1_An_analysis_of_the_European_EdTech_Ecosystem.pdf
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efficiency. At the same time, they feature UNESCO’s (2023a) disclaimer that innovation 

does not always guarantee better outcomes, with some teaching methods or educational 

technologies potentially leading to declines in student performance. Given the term's 

frequent use across EmpowerED deliverables, establishing a shared definition among 

project partners in Year 3 could provide clarity and alignment. 

The Innovation Dashboard for Better Learning presented in Schoors (2023) could serve 

as a starting point for these internal discussions. 

2.2.2. A comprehensive communication strategy 

Feedback from the project reviewers of the European Commission included enhancing 

the project’s visibility and engagement with Ecosystem stakeholders by raising 

awareness of the EmpowerED platform, building stronger connections with existing 

EdTech networks, and by positioning the EmpowerED community as a central hub for 

resources, learning, and collaboration. 

EmpowerED partners have been iterating on a successful communication strategy 

including the following axis: 

● Production and dissemination of communication materials 

● Recruiting of Supportive Partners 

Communication materials 

The production and dissemination of communication materials is aimed both at internal 

and external audiences, aligned with the project’s strategy and branding and includes 

the following: 

● EmpowerED branding and template: A cohesive visual identity for the project, 

including branded templates for documents and presentations. 

● Press release: A press release to announce key milestones and promote the 

project to a wider audience. 

● EmpowerED eventKit: An EventKit including roll-up, stickers and trifold 

templates to support partners in promoting EmpowerED-related events (both for 

printing and for digital use). 
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Figure 4: EmpowerED Branding Material. Source: EmpowerED. 

● Social media: 

○ Goal: to promote project outcomes and engage stakeholders across the 

targeted ecosystem 
○ Channel: LinkedIn account with currently 770 followers (as of December 

2024)  

● Newsletter: 

o Registration process: Developed and implemented a newsletter registration 

form to grow the subscriber base. 
o Distribution: Sent out digest regularly to 110 organisations (including the 

project partners), achieving a strong average opening rate of 65%. 

Newsletters are sent every quarter, however, personalised emails with calls to 

actions are sent when the project requires input or information from the 

supportive partners. 

o Content gathering process: During WP6 meetings, FundingBox is proposing 

the content for the newsletter, aligned with the project’s milestones and recent 

activities, which is then shared with all consortium members via a test 

newsletter. Feedback is gathered during the bi-weekly SG meetings, ensuring 

relevant content is included. 

o Community engagement: Invited the ImpactED (previous EU project) 

community to join EmpowerED, with the intention of expanding reach and 

engagement. 

These efforts have significantly enhanced the partnership’s ability to deliver targeted and 

impactful communication and dissemination, contributing to broader engagement and 

visibility of the project’s objectives and achievements. 

Supportive partner engagement 

The EmpowerED strategy for recruiting and engaging Supportive Partners focuses on 

mapping, outreach, and inclusion in project activities. Key initiatives include: 

https://www.linkedin.com/company/empowered-edtech/posts/?feedView=all
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Recruitment activities 

● Mapping potential partners: Identifying new opportunities to connect with 

European projects, The European Digital Education Hubs, and European Digital 

Innovation Hubs supporting the education sector. 

● Outreach efforts: Executing a targeted mailing and LinkedIn campaign, 

complemented by a planned webinar at the Eminent conference in December 

2024, to attract new Supportive Partners. 

Engagement and inclusion strategy 

EmpowerED has developed a dedicated strategy to enhance the participation of 

Supportive Partners in its activities. Core elements include: 

● Supportive partner newsletter  

A tailored newsletter provides partners with: 

○ Updates on the latest EdTech trends and developments. 

○ Invitations to participate in focus groups and collaborative activities. 

○ Event updates and calls-to-action to stay engaged. 

● Social media promotion: 

EmpowerED leverages its social media platforms to: 

○ Promote reports, events, and resources of Supportive Partners. 

○ Connect with diverse EdTech stakeholders and amplify the visibility of 

ecosystem activities. 

● Direct engagement for events: 

Regular direct communication ensures Supportive Partners are: 

○ Invited to participate in EmpowerED events. 

○ Encouraged to showcase their expertise and present their organisations. 

● Promoting partner activities: 

EmpowerED collaborates with Supportive Partners to: 

○ Highlight their contributions to the EdTech ecosystem via social media. 

○ Relaunch an initiative inviting partners to share videos showcasing their 

work, roles, and contributions to advancing education through technology. 

Another crucial aspect is tailoring communication efforts to suit different audiences. This 

involves implementing the tailored messaging strategies mentioned earlier for specific 

stakeholder groups and ensuring the tone is appropriate. EmpowerED partners 

developed internal brand guidelines to help Project Partners achieve this, including 

recommendations on verbs and expressions to use or avoid. These guidelines stress that 

EmpowerED’s voice should: 
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● Emphasise community, collaboration, and inclusivity across European borders and 

sectors. 

● Provide well-researched, evidence-based content that adds value to discussions 

within the EdTech community. 

● Support stakeholders in their professional journeys by acknowledging their 

challenges and celebrating their successes. 

2.4. Moving forward: What does this mean for 

EmpowerED partners? 

The above-described insights on understanding and communicating with the 

stakeholders of the European EdTech ecosystem lead to several recommendations as 

EmpowerED enters its third and final project year. 

Definitions & Terminology 

Given the challenges surrounding the use of definitions and terminology in EdTech, 

EmpowerED, partners must remain mindful of the complexities in defining key concepts 

like “EdTech”. Inconsistent definitions can lead to misunderstandings, so it is essential 

to be explicit about what and who is included in our terms. The following checklist serves 

as a guide for partners when discussing EdTech, its stakeholders, and when working on 

EmpowerED deliverables: 

Using the term “EdTech Organisations” Use this term when talking about all types of 

solution providers, unless referring to specific sub-groups like EdTech companies or 

start-ups. 

Defining “Europe”: Be specific about what you mean by “Europe”. Some authors may 

refer only to EU Member States, others may include the European Economic Area (EU 

Member States, Iceland, Liechtenstein, and Norway), Switzerland, and the UK, or even 

broader definitions that encompass countries like Belarus, Serbia, Türkiye, and Ukraine. 

Clarifying market segments: Clearly state the market segments your definition of EdTech 

includes, such as target audiences (e.g., K-12, higher education, corporate learning) and 

fields (e.g., management systems, content, STEAM, language learning, hardware, 

tutoring, and test preparation). Consider distinguishing between: 

✓ Technology in Education: Hardware used in educational settings. 

✓Technology of Education: Software designed to further individual educational needs. 

✓ Systems Approach to Educational Technology: Solutions focused on educational  

administration and organisation (Hackman and Reindl 2021). 

Careful use of the term “innovation”: If you use terms like “innovative”, always include 

the intended definition in your deliverables to avoid ambiguity. 

EdTech Procurement: When discussing procurement, ensure the audience understands 

that individuals or entities responsible for selecting EdTech solutions vary by region. 
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By applying this checklist, EmpowerED partners can foster clarity, consistency, and 

precision in their discussions and deliverables. 

Addressing the issue of terminology 

☑ Conducting a more thorough stock-taking of EdTech definitions and key 

stakeholders across Europe by gathering current definitions and terminology used 

by policymakers and other stakeholders, such as EdTech associations, testbeds, 

I&A or investors. → WP2 

☑ Promoting the survey on definitions and terminology created as part of the 

Roadmap validation survey and analysing its outcomes. → WP2, WP6 

☑ Pick up the topic of different terminology and definitions around EdTech in the 

2025 EmpowerED events and workshops. → WP3 

Leveraging expertise of different Ecosystem stakeholders 

☑ Continue mapping existing EdTech stakeholders across Europe and actively recruit 

them as Supportive Partners to strengthen the network and enhance 

collaboration. → WP6 

☑ Leverage the knowledge and expertise of EmpowerED and Supportive Partners 

for project deliverables, building on their contributions and finding new ways to 

utilise their insights effectively. → WP2, WP3, WP4, WP5 

Developing targeted communication materials 

☑ Continue creating high-quality, targeted communication materials that showcase 

existing best practices within the ecosystem, promote EmpowerED resources, and 

establish the EmpowerED platform as a key hub for the EdTech community. → 

WP6 

☑ Expand the resource repository by including external tools and references to avoid 

becoming an echo chamber. Incorporate diverse sources, such as platforms and 

mini-MOOCs, to provide more value and encourage broader ecosystem 

engagement. → WP6, WP7 

https://fje0ieoadu7.typeform.com/to/SSTQ2Ci6
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3. Objective #1: Creating a European 

EdTech community through 

gatherings and events 

3.1. Current needs and opportunities of the European 

EdTech ecosystem related to gatherings and events 

As described in the Year 1 report on Needs and Opportunities of the Ecosystem (D3.2 – 

sensitive deliverable), there are several different types of gatherings and events. These 

include: EdTech conferences, exhibitions and festivals that invite a variety of 

stakeholders to participate in knowledge exchange, showcase thought leadership, 

engage in networking opportunities and showcase formats to highlight company 

offerings.  

In the first two years of the EmpowerED project, we have identified several needs and 

opportunities related to creating adequate formats for gatherings and events within the 

EdTech ecosystem that foster meaningful exchange and dialogue among stakeholders. 

These include several considerations regarding preferred event and collaboration formats 

(see Chapter 3 in the Year 1 report on Needs and Opportunities of the Ecosystem), a re-

conceptualisation of the “EdTech Weeks” under WP6 by: 

- Experimenting with different gathering and event engagement formats,  

- Continuously refining and improving these formats through an iterative process 

based on continuous feedback loops,  

- Addressing the lack of data available within the EdTech ecosystem, specifically 

regarding the preferred engagement formats of certain stakeholder groups, i.e. 

practitioners, policymakers and investors, 

- Collaborating with other event organisers and ecosystem partners to co-design 

intentional formats that are co-located with existing events and/or aligned with 

ways that they are already planning on supporting their respective communities, 

- And finally, providing a series of recommendations, best practices and guidelines 

for the Ecosystem to facilitate future engaging formats based on these learnings. 

Moreover, there is also a gap to be addressed when it comes to attendee engagement – 

at all stages – before, during and after the event. Audience engagement can be redefined 

to include more active participation before and during the event.  

This enhanced engagement could be achieved through the following: 

Organising pre-event online workshops - invite stakeholder input which can then be 

integrated into the event agenda as insights and potential speakers. 

Focusing on a wider plurality of perspectives – designing more intentional, shorter 

formats (5-to-10-minute keynote speeches for example) to highlight more speakers, 

especially from under-represented stakeholder groups. Also utilising pre-recorded video 
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statements to include geographies and speakers who may not be able to attend the 

event in person. 

Redefining audience engagement at event – more engaged participation through 

dynamic networking, Q&A sessions and online tools like Mentimeter to create feedback 

loops between organisers, speakers and attendees.  

Integrating online collaboration tools – utilising tools like Miro to offer real-time 

brainstorming, discussions and capturing of insights discussed.  

Encouraging visualisations of attendee perspectives – integrating Mentimeter to 

collect and collate a summary of views on a particular topic and then showcasing how 

they might have changed over the course of the event via using ‘word clouds.’ or other 

visualisation tools.  

Sustaining engagement – continuing the conversation between gatherings to allow 

ideas and partnerships to evolve and be supported. 

Utilising asynchronous perspective collection – using online survey tools that invite 

members of the wider community – even those who will not attend the event – to 

contribute their input and ideas. 3.2. How does EmpowerED address these needs and 

amplify existing opportunities? 

3.2.1. Overview of events and gatherings 2024 

Over the past two years, EmpowerED partners have actively participated in a sizable 

number of these large events and gatherings. Their contributions in these events and 

gatherings have included keynote presentations, workshops, networking events, and 

panel discussions, enriching the EdTech ecosystem and fostering meaningful 

connections. 

We categorise these engagements into three distinct types: EmpowerED events, 

EmpowerED contributions, and EmpowerED partner events. Table 2: Types of events 

and gatherings by EmpowerED and its partners.gives an overview of the characteristics 

of each of these three different types of events and gatherings. 

EmpowerED events:  

These experimental formats, branded under EmpowerED, are designed to inform the 

EdTech week planned for the third project year. EdTech week engagements differ 

throughout the project years:  

• Year 1 (2023): Learning 

No EdTech week events have taken place in 2023. In the first project year we 

focused on understanding stakeholder needs and mapping existing event formats 

within the ecosystem, while identifying gaps that new formats could address. 

• Year 2 (2024): Experimentation 
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In Year 2 of the EmpowerED project, we focused on refining and testing event 

formats to explore “what works” and deliver greater value to stakeholders (see 

Table 3). 

• Year 3 (2025): Celebration 

In the third year, we will apply these refined formats on the one hand to validate 

the findings of the first version of the Roadmap report and on the other hand to 

create a celebratory EdTech Week, showcasing project achievements. 

Additionally, a scalable EdTech Week format will be developed that can be adopted 

as co-located events organised by partners. 

Table 2: Types of events and gatherings by EmpowerED and its partners. 

 EmpowerED events 
EmpowerED 

contributions 
EmpowerED 

partner events 

North 

star 

values 

Aligned with one or more north star values (engage, inform, expand) 

Format Workshops Keynote, panel 

discussion, any 
project 

dissemination 

EXCEPT a full 
workshop 

any format in the 

‘language’ of 
EmpowerED 

Goal To contribute to the 
EdTech Week in YR3 

To actively engage / listen 
to ecosystem stakeholders 

to collect data, 

perceptions, clarify 
challenges and next steps 

to building a thriving 
EdTech ecosystem 

To inform 
ecosystem players 

about the 
EmpowerED 

project 

To disseminate 
project outputs 

Any goal in the 
‘spirit’ of 

EmpowerED 

Organise
d by 

EmpowerED consortium 
partner independently OR 

fitting within another event 

NOT an 
EmpowerED 

consortium partner 

EmpowerED 
consortium partner 

Paid by EmpowerED EmpowerED NOT EmpowerED 

Branding EmpowerED EmpowerED NOT EmpowerED 

https://static1.squarespace.com/static/5fac2fdb0da84a28cc76b714/t/66f4e4d061ed43684258f917/1727325402234/The+European+EdTech+Ecosystem+Roadmap+Version+1.pdf


 

 

D3.4. Report on needs and opportunities within the ecosystem (YR2) 

29 

EmpowerED contributions 

These are co-branded events organised by entities outside the EmpowerED consortium 

with EmpowerED partners acting as representatives of the initiative. The primary aim of 

these engagements is to inform the EdTech ecosystem about EmpowerED and to 

disseminate project outputs (see Table 4). 

EmpowerED partner events 

These are selected events co-branded by individual EmpowerED partners that align with 

the project's goals. They showcase good practices and provide valuable insights to guide 

future event and gathering development (see example spotlights in the section below). 

All EmpowerED’s formats have “listening” to stakeholders at their core:  

Workshops: 

We listen by directly asking participants to vote and choose what THEY want to 

discuss/tackle during the workshop. We do have some predefined constraints based on 

our objectives but we actively adapt to the audience at hand. This also circumvents the 

problem that sometimes we simply do not know who is there. 

We also use the results of the workshops to shape our future deliverables (Roadmap) 

and overall strategies (event strategy). 

Keynote presentations: 

We aim to make keynotes more interactive by incorporating tools like Mentimeter to 

gather the audience's perspectives and feedback on the topics being discussed. 

Panel discussions: 

We make sure to connect with fellow panellists and other attendees and ‘listen’ on a 

more personal level. We do not simply disseminate EmpowerED by showcasing what we 

produce. We make sure to understand how others connect to the content and can find it 

useful.  

In preparation for EdTech Week, EmpowerED partners designed and refined the 

Clarifying Challenges format during the project's second year. This format aims to 

facilitate targeted discussions and problem-solving around key issues in the EdTech 

ecosystem. Details on the format's development can be found in the EdTech Week report 

(D6.3), while Annex 1 provides a step-by-step guide for conducting workshops using this 

format. Events that applied the Clarifying Challenges format are highlighted in cyan in 

Table 3 below. 

  

https://files.eun.org/empowerED/deliverables/EmpowerED-D6.3-EdTechWeekReport-final.pdf
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Table 3: EmpowerED events 2024. 

EmpowerED 

partner 
Month Country Event Format Topic 

EUN Jan UK BETT Moderation 
of Panel 

discussion 

Fragmentation 

EEA Jan UK BETT,EEA 
Female 

Founders 
Networking 

Format 

Networking 

format 
Gender 

EUN, Min FL Mar online EdTech Station Webinar Presentation 

of EmpowerED 

deliverables  

EUN Mar BE FCL  Workshop Practitioners 
input on 

EdTech 
evaluation 
(Pedagogical 

mentors) 

Ifous, EEA, 

OAMK 

Apr SE SETT 

Stockholm 

Workshop 

(Clarifying 
Challenges 

format) 

Trust, 

evidence, 

testbeds 

EEA May AT EdTech Austria 

Summit 

3 

Workshops 
(Clarifying 
Challenges 

format) 

Trust, 

evidence 

EEA June UK LETW Mini-

Summit 

Workshop 

(Clarifying 
Challenges 

format) 

Trust, 

evidence 

EUN June BE School 

Innovation 

Forum 

Workshop 

(Clarifying 
Challenges 

format) 

Public-Private 

Partnerships 

EEA, Min FL July PT Digital with 

Purpose 

Summit 

Workshop 

(Clarifying 
Challenges 

format) 

Trust, 

evidence 

WE, Min FL Nov IT Learning More 
Festival 

Modena 

Workshop 
(Clarifying 

Challenges 

format) 

Digital 
infrastructure 

and skills 
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EmpowerED 

partner 
Month Country Event Format Topic 

EEA Nov AT Bildungsfestival 

Vienna 

Workshop 
(Clarifying 

Challenges 

format) 

Digital 
infrastructure 

and skills 

EUN & FBC Dec online EmpowerED 
Supportive 

Partner 
webinar: on the 
road to 

EMINENT 2024 

Presentation 
and 

workshop 

Trust and 
evidence - 

angle of 
Public-Private 
Partnerships 

(topics will be 
relayed to the 
f2f EMINENT 

session) 

EUN Dec BE EMINENT 2024 
parallel session 
‘Emerging 

Technologies’ 

Workshop 
(Clarifying 
Challenges 

format) 

Trust and 
evidence - 
angle of 

Public-Private 

Partnerships 

As for the EmpowerED contributions, EmpowerED partners focused on expanding and 

reaching new regions with the project, including Cyprus, Croatia, Estonia and Spain.  

Table 4: EmpowerED contributions 2024. 

EmpowerED 

partner 
Month Country Event Format Topic 

EEA Jan UK GETN Meeting Presentation 

of 
EmpowerED 
at a 2-day 

workshop 

Public-Private 

Partnerships 

Min FL Feb BE SETT 

Vlaanderen 

Discussions 

about 
EmpowerED 
at the booth 

of the 
Flemish 
Ministry of 

Education 

EmpowerED 

goals and 

deliverables 

EUN, EEA Mar EU EIT Education 

Conference 

Half-day 
workshop 
format and 

joining 
panel 

discussion 

Definitions, 
Status of 
EdTech sector 

(or education 

sector?)  
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EmpowerED 

partner 
Month Country Event Format Topic 

Min FL Mar NL IPON 

Netherlands 

Keynote and 

discussion 

EmpowerED 
goals and 

deliverables 

EUN Apr CY 2nd Youth Tech 

Fest Cyprus 

Keynote and 
panel 

discussion 

Digital skills 

FBA Sept HR Digital 
Innovation 

Hubs Regional 

Workshop 

Presentation 
about the 

project 
objectives 

and key 

results 

EmpowerED 
goals and 

deliverables, 
Supportive 

partners 

EUN Nov ES Barcelona 
STEM Women 

Congress 

Panel 

discussion 

EmpowerED 
initiatives for 
mapping the 

EdTech 

ecosystem 

ifous Nov EE EdTech Talents 

project Tallinn 

Panel 

discussion 

European and 
Local EdTech 

Landscape 

3.2.2. Key achievements 

The EmpowerED consortium surpassed the number of events and gatherings outlined in 

the Grant Agreement also in Year 2 of the project. Instead of the required minimum of 

8 events, EmpowerED partners participated in 21 engagement formats. This included 13 

events organised directly by the consortium (EmpowerED events) and contributions to 8 

external events. 

Based on the recommendations laid out in the Year 1 report on the Needs and 

Opportunities within the Ecosystem, post-event reflection and external feedback, the 

following achievements can be observed: 

• All events and gatherings applied the North Star guiding values (as elaborated 

in the EmpowerED Community Strategy) when developing the event formats and 

included them in the post-event reporting template. This ensured that all 

EmpowerED branded events aligned with the Community Strategy. 

• The following feedback gathered through the workshop held as part of the EdTech 

NEXT Summit in Germany in 2023 as well as through the 2023 European EdTech 

Map survey responses on preferred event formats was taken into consideration in 

the development of EmpowerED events and gatherings: 

1) Access to decision-makers: Engaging more policymakers and decision-

makers has been a recurring request from various EdTech stakeholders, 
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including EdTech organisations, associations, investors, and educators, 

who seek greater access to these influential groups.  

a) This need was notably addressed in this year’s events. For example, 

SETT Stockholm hosted not only EdTech organisations and 

educators but also a significant number of municipal representatives 

responsible for EdTech procurement in their municipalities.  

b) Similarly, 50% of the participants at the School Innovation Forum 

were education authorities.  

c) The EEA took this effort further by introducing the EEA Meets 

format, a dedicated series of webinars where EdTech organisations 

and other stakeholders can directly engage in discussions with 

policymakers and decision-makers. 

2) Facilitating exchanges between corporate and research: In 2024, 

EmpowerED facilitated multiple opportunities for EdTech organisations and 

researchers to connect through a series of multi-stakeholder events.  

a) At the networking workshops during the EdTech Austria Summit, for 

instance, one discussion group was evenly composed of researchers 

and EdTech representatives. This format enabled a productive 

exchange of perspectives, fostering collaboration and mutual 

understanding. (See Chapter 5 for more details on this topic.). 

b) Moreover, EmpowerED partner EEA organised a session through its 

EEA Meets format, bringing together EdTech organisations and two 

researchers to discuss the issue of trust and the role of evidence in 

building and fostering trust within the EdTech ecosystem. 

3) Co-located, targeted and thematically intentional events: 

EmpowerED event organisers widely embraced the call for more co-

 SPOTLIGHT: EEA Meets… 

The “EEA Meets…” series serves as a platform for fostering idea exchange 
among diverse stakeholders, facilitating structured dialogues between the 

EdTech industry and key European bodies. Following a session with the 
European Commission's DG EAC in 2023, the 2024 discussions included 
engagements with the European Federation of Education Employers (EFEE), 

representing approximately 150,000 schools across Europe. Additional 
sessions featured leading researchers in digital and early childhood education, 
the Council of Europe’s Digital Transformation and E-Learning Unit, and 

UNESCO’s Digital Transformation Collaborative (DTC). 
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located, targeted, and thematically intentional events. Nearly all 

EmpowerED or EdTech Week engagements, except one, were co-located 

within larger regional events (see Table 3) and aligned with broader project 

outputs.  

a) Many EmpowerED events this year centred on the theme of building 

trust. For example, workshops at LETW (London) and the Digital 

with Purpose Summit (Cascais) directly addressed trust-building, 

while related topics were explored at other events. The workshop at 

the School Innovation Forum (Luxembourg) examined public-

private partnerships, while workshops at SETT Stockholm and the 

EdTech Austria Summit (Salzburg) focused on evidence in EdTech.  

b) Later in the year, workshops at the Learning More Festival (Modena) 

and the Bildungsfestival (Vienna) shifted focus to the essential role 

of digital infrastructure and skills in creating innovation-ready 

environments. 

4) Formats with a pan-European mindset but being mindful of 

language fragmentation with international attendees: EmpowerED 

partners carefully considered the cultural and linguistic diversity across 

Europe when designing event formats. While maintaining focus on key 

topics, they adapted formats to meet local needs.  

a) This included budgeting extra time for arrivals to ensure participants 

can settle in (e.g., EdTech Austria Summit), allowing attendees to 

write post-it notes in their native language (e.g., SETT Stockholm), 

and conducting entire workshops in local languages, such as Italian 

or German.  

b) These adjustments ensured inclusivity and encouraged meaningful 

participation from international and local attendees alike. 

5) Networking opportunities: Respondents to the 2023 European EdTech 

Map survey highlighted a lack of networking opportunities across the 

ecosystem. 

a) EmpowerED addressed this gap by hosting targeted networking 

events, such as a session for 75+ attendees including startup 

founders, educators, school leaders and EdTech business leaders at 

this year’s BETT and conducting its workshops in the networking 

area of the EdTech Austria Summit, casually engaging participants 

as they passed by.  

b) Additionally, the EEA experimented with various networking 

activities at its Empowering the Ecosystem: EdTech Strategy Lab 

event (an EmpowerED partner event), gathering valuable insights 

for shaping Year 3 EmpowerED events and gatherings - for example, 

https://www.edtechstrategylab.org/news/empowering-the-ecosystem-post-event-report
https://www.edtechstrategylab.org/news/empowering-the-ecosystem-post-event-report
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an engaging bingo activity to accelerate attendee connection during 

cocktails.  

6) Offering formats that better accommodate attendee needs, 

including time constraints and interests of participants: To better meet 

attendee needs, including their time constraints, EmpowerED implemented 

adaptable formats.  

a) For example, at the Roadmap validation workshop during the 

Bildungsfestival in Vienna, a Mentimeter session at the start allowed 

participants to review the identified gaps (topics for discussion) and 

select those most relevant to their realities.  

b) This approach ensured the workshop focused on the most pertinent 

issues, enabling participants to engage more effectively and make 

the best use of their time. 

7) Event consistency: EmpowerED partners introduced the Clarifying 

Challenges format as a consistent workshop structure for the nine final 

EmpowerED events in 2024.  

a) Designed to be scalable and engaging, this format ensures a 

cohesive approach to workshops across events. It also serves as a 

model that can be implemented in future EdTech Week events, 

promoting consistency and replicability across the ecosystem (see 

Annex 1 for a step-to-step guide for conducting workshops using 

this format). 

● Based on feedback regarding preferred event formats and recommendations 

outlined in the Year 1 report on the Needs and Opportunities of the Ecosystem, 

EmpowerED partners developed the EdTech Weeks concept under WP6.  

○ To address the call for more localised, co-located, and thematically 

intentional events, a series of events was organised throughout the year 

(see EmpowerED events in table 3 above), serving as a platform for 

experimenting with, refining, and improving event formats through 

iterative feedback loops.  

○ This process culminated in the development of the EdTech Weeks 

approach, as detailed in the First EdTech Week Report (DuQuette, 2024). 

This approach also supports the objectives of WP5, focusing on the 

development of local, regional, and national ecosystems.  

○ For EdTech Week in 2025, the EdTech Week concept places particular 

emphasis on regions with underdeveloped EdTech ecosystems, where 

increased community engagement opportunities could drive growth.  

● To support the growth of EdTech ecosystems in underdeveloped regions, 

EmpowerED collaborated with partners in growing ecosystems such as:  

https://files.eun.org/empowerED/deliverables/EmpowerED-D6.3-EdTechWeekReport-final.pdf
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○ EmpowerED organised a workshop at the Digital with Purpose Summit in 

Portugal.  

○ Additionally, EmpowerED contributed to the 2nd Youth Tech Fest in Cyprus 

and to the Digital Innovation Hubs Regional Workshop in Croatia where 

representatives from the Western Balkans were invited to join EmpowerED 

as Supportive Partners. These latter events aimed to explore the potential 

for an initial partnership with the EmpowerED project, fostering 

engagement and collaboration in these emerging ecosystems. Participants 

in Cyprus highlighted the role of EmpowerED in bridging the gap between 

EdTech companies and educators. 

○ Moreover, EmpowerED partners activated the network of Ukrainian 

European Digital Innovation Hubs (EDIHs) to raise awareness about the 

EmpowerED community. FundingBox, which supports the creation and 

establishment of EDIHs in Ukraine, is currently helping 11 hubs enhance 

their networking capabilities and involvement in EU projects and networks. 

To date, these EDIHs have been introduced to the EmpowerED project 

through email communication. 

3.2.3. Lessons learned and potential areas for future focus 

Some of the recommendations outlined in the Year 1 report on Needs and Opportunities 

in the Ecosystem have been only partially addressed in the second project year or still 

remain unaddressed. These include:  

Certain aspects of the feedback received on preferred event and collaboration formats, 

namely: 

1. Exploring pre- and post-event collaboration formats: Further exploration of 

formats that involve greater pre- and post-event collaboration or span a series of 

events could enhance engagement and outcomes.  

• For example, post-event activities following the workshops at the EdTech 

Austria Summit included a survey where participants provided feedback on the 

workshop format and delivery while also responding to questions that built on 

workshop insights.  

• However, a more structured approach to pre- and post-engagement would be 

beneficial. EmpowerED partners generally found following up with participants 

post-event especially hard, because participants usually do not budget in time 

for it.  

• Pre-engagement on the other hand is not always feasible, particularly when 

registration is not required, or participant contact details are unavailable. In 

some cases, it may not be desirable, as participants often face time constraints 

or when the workshop is short, as is common in many EmpowerED events.  

• That said, the 2nd Working Conference on Regulating the Use of AI in 

Education, organised by the EmpowerED partner EEA in October 2024,  



 

 

D3.4. Report on needs and opportunities within the ecosystem (YR2) 

37 

• offers a valuable example of effective pre-engagement strategies for larger 

conferences and can serve as a model for future EmpowerED activities (see 

spotlight below). 

2. Offering themed events for EdTech organisations on expansion and funding 

opportunities were not the focus of the first two years of EmpowerED. However, 

EmpowerED partner EEA hosted a number of these events through its Market 

Discovery webinars.  

 SPOTLIGHT: Pre-Event Engagement Workshops 

A primary objective of the 2nd Working Conference on Regulating the Use of 
AI in Education was to design pre-event formats to support an interactive and 

meaningful discussion at the subsequent October conference. It was essential 
that event organisers, contributing experts and member states were able to 
understand cultural differences in approaches towards regulation to help 

appropriately formulate the subsequent discussions.  

As such, a pre-event online workshop was organised to invite participants to 

start thinking about the idea of safe-guarding and the components involved 
before the October event. The EEA co-designed an online workshop format in 
which member states had to attend one of three options that best aligned 

with their schedules.  

This pre-event online workshop was 90-minutes and invited participants to 

prepare for the session by answering two questions related to the discussion 
that they would be asked to share a two-minute presentation highlighting 

their perspective as an expert of their country’s education ministry.  

During the online workshop, virtual collaboration tool Miro was utilised in the 
background of the event to capture and synthesize the presentations from the 

member state experts and highlight any questions raised during the 
discussion. As the insights were being detailed in-real time during the online 
event, there was no additional work required before this Miro board was 

shared with the participants and the event organising committee.  

The perspectives that were highlighted in the Miro board also were utilised for 

designing the October conference agenda - ensuring that the topics that were 
most important and impactful for participants were included. Additionally, 
based on what was shared during the online workshop, a selection of the 

attendees was then also invited to be speakers at the conference - which 

would not have been possible without the pre-event sessions.  

This spotlight example is also an excellent opportunity for the EmpowerED 
project to emulate some of the lessons learned around using online tools for 
pre-event engagement, sourcing engaged speakers and ‘crowd-sourcing’ 

topics for event agendas by directly involving attendees at more stages of the 

programme and event development process. 
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3. Formats fostering cross-industry dialogues: No such formats have so far 

been initiated. Formats facilitating knowledge exchange between EmpowerED 

partners and Health- or FinTech stakeholders could be envisaged in Year 3 as part 

of the project’s research efforts to identify good practice in these sectors. 

● The Digital with Purpose Summit was a multi-industry event - oriented around 

placing sustainability at the core of many sectors - so the inclusion of 

EmpowerED within the education track was a good example of how this 

suggestion could be explored in 2025.  

● There could be future partnerships with multi-sector events that have a strong 

focus on HealthTech and/or FinTech - as well as an education focus or 

dedicated programme track - which would enable potential knowledge sharing 

across these industries by having EmpowerED included in the agenda.   

● The grant agreement between EmpowerED partners and the European 

Commission envisaged “exploring possibilities to organise hub and testbed 

visits, twinning, peer to peer exchange visits, special interest groups and 

hackathons within the structures of existing events and as part of the EdTech 

Weeks”. Although no such visits have taken place yet, events that amplify the 

work of existing networks like GETN that put testing environments in the 

focus should be considered (see Chapter 5 below). 

4. Collecting information on practitioners’ needs and preferred engagement 

formats through the EmpowerED practitioners’ database was not possible yet and 

can start as soon as the database is ready to be used. To get more data on what 

engagement formats participants at large fairs and events (e.g. BETT, EdTech 

 SPOTLIGHT: Market Discovery webinars 

The Market Discovery Webinars, organised by the EEA in collaboration with 

national member organisations, serve as a practical example of supporting 
EdTech organisations in navigating global education markets. These webinars 
focus on a specific country or region, providing a structured overview of 

educational markets and their unique characteristics, including market size, 

procurement cycles, and key decision-makers. 

Each session is divided into two parts: a general introduction to the selected 
country's education market and breakout discussions targeting specific 

segments - K-12, Higher Education, and Lifelong Learning. The involvement 
of local experts ensures that participants gain accurate, context-specific 
insights. Additionally, the format enables EdTech organisations to interact 

directly with experts and peers, fostering knowledge exchange and 

networking opportunities. 

The webinars have proven effective in equipping EdTech companies with the 
tools and connections needed to explore new markets. By offering practical, 
first-hand insights and access to local expertise, they demonstrate the value 

of targeted, collaborative formats for market discovery and support. 
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Next, LETW) valued most, EmpowerED approached some of the organisers and 

asked them for their input hoping to get access to feedback data.  

● However, the information provided was less useful than anticipated, as the 

organisers appeared more focused on presenting themselves favorably and 

gave vague responses. The Year 1 report recommendation that EmpowerED 

event organisers gather information on general event and community 

engagement preferences through a few specific questions at each event 

proved unfeasible due to time constraints.  

5. Gathering data on preferred community engagement preferences from a 

variety of different stakeholder groups, could be a focus for 2025 research 

activities.  

● Survey questions should then distinguish between different types of events 

and gatherings, e.g. conferences, exhibitions, confexes, hackathons, co-

creation or joint development initiatives, learning labs, matchmaking 

activities, testbeds, and other event and collaboration types.  

● To invite as many stakeholders as possible to contribute to the survey, a set 

of standardised survey questions could be sent to event participants as a post-

event engagement activity. To better understand the needs of practitioners, 

EmpowerED partners began collecting feedback during its first Roadmap 

validation workshops. Figure 5 below shows the outcome of a Mentimeter 

question posed at the end of a workshop held with educators at the 

Bildungsfestival in Vienna, asking them what their greatest challenge as a 

teacher were. These workshops will be a central focus of next year’s activities 

related to events and gatherings. 

 

Figure 5: Word cloud from the workshop at the Bildungsfestival in Vienna, held in November 2024. 
Source: EmpowerED. 
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6. In line with the recommendations in the Year 1 report on the Needs and 

Opportunities of the Ecosystem, EmpowerED partners developed a post-event 

reporting template.  

● This template includes sections on how events informed, engaged, or 

expanded the EdTech Ecosystem, a detailed account of concrete event 

outcomes, and the geographical backgrounds of participants.  

● The form has proven valuable for assessing EmpowerED’s contributions to 

addressing ecosystem needs, amplifying opportunities, tracking progress, and 

refining event formats through iteration.  

● However, the additional burden of completing this form alongside pre- and 

post-communication forms proved challenging for EmpowerED partners.  

● To address this, plans for 2025 include the development of a unified event-

reporting document to streamline the process and improve efficiency. 

7. Exploration of hybrid formats: The time constraints observed during a number 

of EmpowerED events throughout 2024 (e.g., the SETT Breakfast Workshop, the 

workshops at the EdTech Austria Summit and at the Bildungsfestival in Vienna, 

as well as the School Innovation Forum parallel sessions) could be addressed by 

offering participants the option to continue discussions in a virtual format after 

the event or by preparing them for the in-person session beforehand. 

● While the 60-90-minute workshops provide a solid foundation for 

collaboration, a follow-up online session could allow for deeper exploration of 

topics initially discussed.  

● This virtual extension could also invite a broader group of stakeholders to 

participate, even if they were unable to attend the original in-person 

workshop. 

● For an example, refer to the pre-event activities organised by the EEA for the 

2nd Working Conference on Regulating the Use of AI in Education, as described 

above.  

3.3. Moving forward: What does this mean for 

EmpowerED partners? 

Based on the evaluation of EmpowerED’s role in creating a European EdTech community, 

through gatherings and events, the following recommendations are being made for 

Consortium partners as the project enters its third year: 

☑ Continuing to provide event formats that: 

• Provide access to decision-makers 

• Facilitate exchange between different stakeholder groups, e.g. corporate and 

research 

• Are co-located, targeted and thematically intentional 

• Have a pan-European mindset, but are mindful of cultural and linguistic needs 

• Offer networking opportunities 

https://eunorg.sharepoint.com/:w:/r/sites/EmpowerEDpartners/Shared%20Documents/03_WP3-Promoting-exchange-%26-collaboration/WP3%20Deliverables/D3.2/EmpowerED_D3.2_Year%201%20report%20on%20needs%20and%20opportunities_FINAL.docx?d=w8ce1a8f8b9754eeca652613d44b9016f&csf=1&web=1&e=PhS3EP
https://eunorg.sharepoint.com/:w:/r/sites/EmpowerEDpartners/Shared%20Documents/03_WP3-Promoting-exchange-%26-collaboration/WP3%20Deliverables/D3.2/EmpowerED_D3.2_Year%201%20report%20on%20needs%20and%20opportunities_FINAL.docx?d=w8ce1a8f8b9754eeca652613d44b9016f&csf=1&web=1&e=PhS3EP
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• Address attendee needs, e.g., by accommodating time constraints and 

allowing participants to co-decide on workshop topics 

• Provide consistency, e.g. through the clarifying challenges format → WP3 

☑ Conducting further reflection and ‘formalisation’ of the event structure to 

ensure consistency across all events → WP3 

☑ Empowering EmpowerED partners to facilitate EmpowerED workshops by 

☑ Facilitating an internal EmpowerED workshop during the EmpowerED General 

Assembly in January where partners learn about event facilitation → WP3 

☑ Creating facilitating materials based on reflections so that partners can organise 

events more independently - these materials and formats can ‘live’ beyond 

EmpowerED and inform other stakeholders as well and should include an event 

checklist for EmpowerED organisers → WP3 

☑ Creating an additional less formal format next to the successful clarifying 

challenges format to increase participation and to learn how to ‘speak each 

other’s language’ → WP3 

☑ Exploring pre- and post-event collaboration formats wherever possible and 

appropriate, e.g. by potentially playing with hybrid formats in the sense of 

facilitating an online session either before or after an in-person event. Virtual tools 

like Miro and Mentimeter could be incorporated into the online format to enrich 

the experience of participants further and to collect meaningful insights. → WP2, 

WP3 

☑ Putting a stronger focus on facilitating events and gatherings in less developed 

EdTech ecosystems and developing targeted event formats, including 

organising a training session on networking opportunities and projects for 

Ukrainian EDIHs. → WP3, WP5, WP6 

☑ Improving data availability regarding preferred engagement formats from 

a variety of different stakeholder groups, possibly by setting up a survey and 

disseminating it after every EmpowerED event or by using a quick Mentimeter 

survey at the end of every event. → WP2, WP3, WP6 

☑ Enhancing data availability on preferred engagement formats across various 

stakeholder groups could be achieved by setting up a standardised survey that is 

being disseminated after each EmpowerED event or by utilising a quick 

Mentimeter poll at every event's closing part. The latter might be challenging 

though for formats that run under tight time budgets. → WP2, WP3, WP6 

☑ Strengthening pre- and post-workshop administration and communication 

to ensure opportunities are not missed and all desired insights are captured, by  

☑ Revising the post-event reporting template to incorporate sections on 

communication and research needs. Additionally, provide workshop organisers 

with a checklist of essential items to be saved in the respective event folder for 

better organisation and follow-up. → WP2, WP3, WP6 
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☑ Preparing a list of events at the beginning of the year that is constantly being 

updated and actively approach potential workshop organisers drawing on the 

geographical and professional diversity of EmpowerED partners → WP3, WP5 

☑ Creating a “living” list of EmpowerED events and gatherings for 2025 that will 

be discussed at the EmpowerED General Assembly in January 2025 and at the bi-

weekly Steering Group meetings → WP3 
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4. Objective #2: Providing targeted 

support and opportunities for 

knowledge exchange among key 

stakeholders 

4.1. Current needs and opportunities for support 

measures and knowledge exchange  

Based on our research conducted for the different EmpowerED reports in Year 1 and 2 

of the project, the following needs for targeted support and knowledge exchange among 

key stakeholders have been identified: 

Activities helping overcome the issue of the fragmented European 

education system  

Many European countries allow regional or local bodies and schools to make independent 

choices in EdTech procurement, leading to varied adoption practices and tools. 

Understanding these is crucial for EdTech organisations. Differences in data protection 

regulations, particularly in federal systems, pose challenges for EdTech providers trying 

to ensure compliance across multiple regions. 

 
Support EdTech organisations by providing dedicated resources and systems 

to help them sustainably navigate local requirements and expansion 

possibilities. 

Support both EdTech organisations and policymakers by initiating discussions 
on common European frameworks for EdTech requirements and developing 

resources and guidelines that support development and procurement. 

  

Global digital resources must be thoughtfully adapted to fit the cultural and pedagogical 

needs of diverse local contexts. Educators play a pivotal role in contextualising these 

materials, ensuring a balanced integration of universal digital tools with content that 

resonates locally.Establishing partnerships and providing advisory support are critical to 

facilitate market entry and ensure compliance with diverse regulations. 

 
Support both EdTech organisations and practitioners by facilitating fora for 
knowledge exchange to allow for close collaboration with educators to ensure 

that EdTech solutions are appropriate and meaningful. 

Support both EdTech organisations and practitioners by promoting the work 
of EdTech support organisations, such as EdTech associations and 

incubators/accelerators (I&As), and by fostering knowledge exchange among 

and through these groups. 
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Activities related to funding and financing both the demand and 

supply side of EdTech 

A significant data gap persists around spending patterns on EdTech, compounded by 

varying procurement budgets and processes across European regions. This lack of 

visibility hampers investment, as stakeholders find it challenging to assess the sector’s 

overall market potential. Refining budgeting and reporting practices to more precisely 

track spending on the components of digital education and more research into the costs 

and benefits of digital education would help make better choices about how to use and 

fund digital technologies in schools (OECD, 2023).  

 
Support policymakers to understand their spending patterns on EdTech 
solutions better by facilitating knowledge exchange opportunities from across 
Europe on how to address the data gap around (public) spending patterns on 

EdTech. 

  

When asked about partnership priorities within the sector, 61% of respondents in the 

2024 European EdTech Map Survey (based on 133 submissions) emphasised the need 

for strategic alliances with investors and funding bodies. Such strategic alliances are 

increasingly being formed through various accelerator programmes. For example, 

EDEH’s accelerator programme selects around 10 promising initiatives each year - often 

small projects or early-stage businesses - and provides them with tailored support and 

mentorship over several months to aid their development. The EDEH also compiles an 

annual mapping report of funding opportunities, accessible to members as a resource to 

explore potential partnerships. 

 
Support EdTech organisations and investors by facilitating connections 

between them.  

Support EdTech organisations understand investors' priorities and guide 

investors on what to consider when making investments in the education 

sector. 

Support EdTech organisations with a mapping of funding opportunities and 

give visibility to different funding and financing organisations. 

  

Activities related to digital skills and infrastructure enhancement 

It is important that those developing, selecting and adopting EdTech understand what 

skills they need to fulfil their roles. Respondents to the 2023 EdTech Map questionnaire 

expressed an interest in learning more about the EdTech business, including founding, 

running, and managing an EdTech company. Furthermore, it is important for them to 

understand the complexities of the educational landscape and to ensure their products 

align with curriculum requirements, teaching methodologies, and administrative 

processes. Moreover, with the large number of EdTech solutions available, skills that 
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help make informed decisions about what tools to purchase and how to adopt them in 

the respective classroom settings are essential. 

 
Support all stakeholder groups by mapping skills needs related to necessary 
tasks, key ecosystem developments and across all relevant stakeholder 

groups to ensure alignment of competency-based skills, tasks and positions. 

Support all stakeholder groups by showing simple pathways to attaining 

these skill sets. 

Support EdTech organisations by providing dedicated resources to develop 

entrepreneurial skills. 

  

According to a report from the European Court of Auditors (2023), there is a lack of 

involvement of school stakeholders in the definition of their digitisation needs. 

 
Support all stakeholder groups by mapping skills needs related to necessary 
tasks, key ecosystem developments and across all relevant stakeholder 

groups to ensure alignment of competency-based skills, tasks and positions. 

Support all stakeholder groups by showing simple pathways to attaining 

these skill sets. 

Support EdTech organisations by providing dedicated resources to develop 

entrepreneurial skills. 

Meeting the quality requirements of diverse stakeholders for EdTech 

tools 

With the plethora of EdTech offerings, practitioners face challenges in choosing the 

solutions that are most suitable for them. Needs related to evaluating EdTech solutions 

are further elaborated on in Chapter 5 below. 

 
Support knowledge exchange between different stakeholder groups when it 

comes to developing evaluation measures for EdTech that consider their 

different needs. 

4.2. How does EmpowerED address these needs and 

amplify existing opportunities? 

The EmpowerED consortium is working on a number of different support measures and 

capacity building activities for key stakeholders of the EdTech ecosystem. These include 

guidelines, MOOCs, the EdTech Maps, and a platform that includes good practice 

examples on a variety of topics related to EdTech from across Europe. 
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4.2.1. Overview of EmpowerED support measures and 

knowledge exchange opportunities for key stakeholders 2024 

Guidelines 

So far EmpowerED partners have developed 4 guidelines under WP4. A total of 6 

guidelines is expected to be developed by the end of 2025. 

Navigating the EdTech Landscape: From Product quality development to Business 

success in the EU market 

Goal Target group Key topics 

To enhance the quality, 
effectiveness, and market 
success of EdTech 

products, for example, by 
offering tools and 
knowledge essential for 

addressing challenges and 
opportunities in the 
EdTech sector and guiding 

EdTech companies in 
developing viable business 

models and achieving 
market readiness.  

Entrepreneurs, 
companies, and start-ups 
venturing into the EdTech 

domain 

Product Development 
Stages 

Quality and Practice-

Focused Development 

Collaboration and 
Stakeholder Involvement 

Testing and Validation  

Business Model 
Development 

Validating EdTech Prototypes and Products with Educators and Learners: A Practical 

Guide 

Goal Target group Key topics 

Offers practical guidance 
to support EdTech 

companies wishing to 
validate prototypes and 
products in live 

educational settings. 

Start-ups and scale-ups 
Validating EdTech in 

educational settings 

Validation in the product 

development lifecycle 

Practical, legal and ethical 

aspects of working with 

educational institutions 

Planning EdTech product 

validation 

Challenges of EdTech 

product validation 

https://files.eun.org/empowerED/deliverables/EmpowerED_D4.3_NavigatingEdTechlandscape.pdf
https://files.eun.org/empowerED/deliverables/EmpowerED_D4.3_NavigatingEdTechlandscape.pdf
https://files.eun.org/empowerED/deliverables/EmpowerED_D4.2_ValidatingEdTechPrototypes.pdf
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Empowering educators: Leading Digital Transformation as Pedagogical Mentors in 

EdTech (upcoming – December 2024) 

Goal Target group Key topics 

To empower educators to 
actively engage in EdTech 
development as 

pedagogical mentors by 
providing practical 
insights, strategies, and 

highlight the multifaceted 
nature and importance of 
their role within the 

EdTech landscape 

Educators 

Also relevant for EdTech 
providers, and 

stakeholders involved in 
developing and 
implementing EdTech 

solutions 

The impact of pedagogical 
mentoring in EdTech 

Benefits and challenges of 

the role 

Methodological 
approaches when 

developing EdTech 

Building a sustainable 
collaboration process 

Tools and insights of 
pedagogical mentoring 

Guide on research-informed development of EdTech product and solution (upcoming – 

December 2024) 

Goal Target group Key topics 

To empower EdTech 

organizations to work in a 
more research-informed 
way. 

EdTech organisations Why research is needed in 

EdTech development 

Research-informed 
EdTech development  

Examples from research 
studies conducted by 
EdTech organisations 
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MOOCs and Mini-MOOCs 

Under WP5 EmpowerED partners are developing a total of 5 MOOCs. In the first two 

project years, the following MOOCs have been created: 

MOOC: Navigate EdTech - Choosing Wisely for Learners (upcoming – February 

2025) 

Goal Target group Key topics 

Empowering education 

professionals to build 
digitally competent 
education environments 

Professionals involved in 

educational technology 
purchasing decisions, 
including:  

School administrators 
(e.g., principals, IT 

managers, procurement 
officers) responsible for 
selecting and acquiring 

educational technology 
tools.  

Teachers who influence 

purchasing decisions and 
have a role in the 
integration of technology 

in classrooms.  

Decision-makers at district 
or state education levels 

tasked with overseeing the 
implementation of 
technology at multiple 

institutions. 

Developing a tailored 

digital strategy 

Evaluating EdTech tools 

Ensuring a thoughtful and 

impactful integration of 
technology into the 

learning environment 

MOOC: EdTech Entrepreneur Key Competencies 

Goal Target group Key topics 

Supporting EdTech 
organisations who are 
taking their first steps 

towards entrepreneurship 
in the education world 

Start-ups and SMEs in the 
EdTech field 

Navigating networking 
situations and building a 
strong professional 

network  

Building and maintaining 
an effective team 

Evaluating and creating 
effective learning products 
and services  

https://files.eun.org/empowerED/deliverables/EmpowerED_D5.1_6miniMOOCmodules-forstartups_final.pdf
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Goal Target group Key topics 

Business models and how 
to develop them  

Build a community of 

users and an effective 
sales strategy 

Effectively protecting, 

managing, and leveraging 
the IP assets of businesses 

   

MOOC: EmpowerED Educators: Becoming Pedagogical Mentors for EdTech Co-

Design (upcoming – February 2025) 

Goal Target group Key topics 

Equipping educators with 
the necessary skills to 

become pedagogical 
mentor for EdTech co-
design 

Experienced teachers who 
have in-classroom 

experience and are 
interested in becoming 
pedagogical mentors for 

EdTech companies 

Other educational 
professionals and 

stakeholders, such as 
heads of schools, school 
support staff, and teacher 

educators and trainers  

Identifying personal 
strengths, interests, and 

opportunities within 
EdTech 

Applying constructivist, 

behaviorist, and cognitive 
theories to create practical 
EdTech solutions 

Developing user-centered 
solutions using design 
thinking and data analysis 

aligned with educational 
needs and ethical 
considerations 

Expanding impact through 
creating educational 
materials, advancing 

pedagogical practices, and 
developing Communities 
of Practice (CoPs) 

Developing a pedagogical 
mentor Reflective Portfolio 
and engaging in peer 

assessment to foster 
professional growth 

   



 

 

D3.4. Report on needs and opportunities within the ecosystem (YR2) 

50 

Mini-MOOC: Data-Driven Decisions in EdTech: The Power of Market Analysis and 

Scientific Research (upcoming – December 2024) 

Goal Target group Key topics 

To support interested 
stakeholders in making 
informed decisions in the 

EdTech field, based on 
scientific research and 
market analysis. 

Educators and 
administrators 

Edtech developers 

Professionals involved in 
shaping educational 
policies and advising 

institutions 

Researchers 

Learners who are 

preparing for careers in 
education technology 

EdTech market analysis 

Scientific research in 
EdTech 

Making informed decisions 

Feedback loops and 
continuous improvement 

Mini-MOOC: Bridging Expertise: Mentoring and Product Validation in EdTech 

(upcoming – December 2024) 

Goal Target group Key topics 

To facilitate collaboration 

between educators and 
EdTech developers to 
create effective, 

pedagogically sound 
educational tools through 
mentoring and validation 

processes 

 

Educators 

EdTech developers 

EdTech development 

through collaboration 

Pedagogical mentoring in 
EdTech 

Product validation 

The mentoring-validation 
nexus 

European EdTech Maps 

To support data collection efforts on the structure and needs of European EdTech 

organisations, give EdTech organisations visibility and help them with identifying each 

other and EdTech support organisations, EmpowerED partners developed the European 

EdTech Map and the European Ecosystem Builder Map. The European EdTech Map 

provides its users with information on European EdTech products and services and allows 

them to search for keywords and filters to define metrics like market segment, target 

audience, business model or country. As of November 2024, 1,564 European EdTech 

organisations have signed up to the Map. 

https://www.edtechmap.eu/edtech-organisations-map
https://www.edtechmap.eu/edtech-organisations-map
https://www.edtechmap.eu/ecosystem-builder-map
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The European Ecosystem Builder Map focuses on investors, fellowships and I&As from 

across Europe and currently stands at 39 of such support organisations. The break-down: 

12 investors, 8 fellowships and 19 I&A. 

EmpowerED platform 

An essential aspect of the EmpowerED project is to create a sense of community among 

the website visitors and users who share similar interests. In this regard, the EmpowerED 

platform offers a number of interactive features and provides an online space where all 

EmpowerED users can ‘meet’. The online community users come from a wide audience 

of stakeholders, e.g. pilot schools, mentors, incubators, accelerators, testbeds, and 

start-ups. 

In order to allow for early project dissemination from the first year of the project, the 

EmpowerED consortium released a temporary static website where the project basic 

information and updates could be published. The new project platform including all 

community features was launched in September 2024: 

https://www.empowerededtech.eu/ 

To ensure the website triggers the interest of the community, most of its content has 

been made public (available to any visitor); the aim is to increase findability of the site 

in general and its content in Internet search engines. For specific activities linked to the 

Community of Practice, users need to register and login, but the registration remains 

open and free to all. 

The website includes three key features: 

● a pedagogical mentors’ and pilot schools’ database 

● the integration of external data and content sources 

● a prototype (proof-of-concept) matchmaking tool. 

In this regard, the EmpowerED project has developed a resource directory that seeks 

to gather useful resources for all players and include good practice examples from across 

Europe, available after sign in.  

4.2.2. Key achievements 

In 2024, EmpowerED partners tackled the issue of fragmentation by creating a set 

of guidelines and MOOCs, enhancing its Maps, and organising specific events paired with 

targeted communication efforts. 

Partners specifically developed resources to help EdTech organisations navigate local 

requirements and expansion possibilities. 

● Guidelines Navigating the EdTech Landscape: From Product Quality 

Development to Business Success in the EU Market. These guidelines 

provide EdTech organisations with practical advice, principles, and real-world 

examples to help them navigate local requirements and expansion opportunities 

https://www.empowerededtech.eu/home
https://www.empowerededtech.eu/home
https://www.empowerededtech.eu/
https://files.eun.org/empowerED/deliverables/EmpowerED_D4.3_NavigatingEdTechlandscape.pdf
https://files.eun.org/empowerED/deliverables/EmpowerED_D4.3_NavigatingEdTechlandscape.pdf
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across diverse educational settings in Europe. By aligning EdTech solutions - 

whether prototypes, repurposed products, or early-stage concepts - with the 

needs of educators, learners, and policymakers, the guidelines empower 

developers to refine their ideas into ready-to-use, market-aligned products, 

supporting sustainable growth and success in the EdTech domain. 

They developed resources to support EdTech development and procurement that 

promotes collaboration between EdTech organisations and policymakers, ensuring 

products are aligned with educational needs while supporting informed procurement 

decisions. 

● Guidelines: Validating EdTech Prototypes and Products with Educators 

and Learners. EmpowerED published a practical guide to help EdTech companies 

validate their prototypes and products in live educational settings. The guidelines 

target start-ups and scale-ups developing EdTech solutions for pre-schools, 

schools, vocational training, colleges, and universities, ensuring alignment with 

the needs of educators, learners, and policymakers. They also serve as a resource 

for those supporting EdTech development through testbeds, hubs, incubators, 

accelerators, or government agencies. 

● MOOC: Navigate EdTech – Choosing Wisely for Learners. EmpowerED will 

launch a tailored course for procurement officers to strengthen institutional 

decision-making in selecting EdTech solutions. The MOOC provides practical tools 

to: 

○ Identify gaps in digital strategies and align EdTech tools with long-term 

educational goals. 

○ Formulate measurable learning outcomes tied to curricula and assess the 

impact of EdTech on student performance. 

○ Evaluate digital infrastructure and prioritise cost-effective upgrades. 

○ Conduct basic usability reviews for EdTech tools, gathering feedback from 

teachers and students to guide recommendations. 

They further developed resources and events that facilitated collaboration between 

educators and EdTech organisations with the goal of ensuring that EdTech solutions are 

appropriate and meaningful. Through the MOOC and accompanying guidelines on 

becoming Pedagogical Mentors, teachers are given the tools to be able to use their 

expertise as educators to provide feedback to EdTech developers and participate in the 

co-creation of EdTech products. An additional mini-MOOC has been developed along the 

same lines and translated to 3 languages other than English (French, German, Spanish) 

● MOOC: EmpowerED Educators: Becoming Pedagogical Mentors for EdTech 

Co-Design 

● Guideline: Pedagogical Mentors 

● Mini-MOOC: Bridging Expertise: Mentoring and Product Validation in 

EdTech 

They developed resources that help with promoting the work of EdTech support 

organisations, such as investors, fellowships, EdTech associations and I&As. 

https://files.eun.org/empowerED/deliverables/EmpowerED_D4.2_ValidatingEdTechPrototypes.pdf
https://files.eun.org/empowerED/deliverables/EmpowerED_D4.2_ValidatingEdTechPrototypes.pdf
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● Ecosystem Builder Map: With its Ecosystem Builder Map, EmpowerED partners 

have developed an accessible platform that can act as a starting point to navigate 

the market of supporting organisations and their focus area, benefiting all parties 

involved - both those seeking assistance and those providing it. 

EmpowerED activities related to bridge the gap between funding and financing 

organisations and EdTech organisations focused on creating a dedicated Map 

focused on EdTech support organisations. 

● The Ecosystem Builder Map also supports EdTech organisations and investors 

by facilitating connections between them and by mapping funding opportunities. 

To enhance the skills of EdTech organisations, EmpowerED partners developed a 

MOOC focusing on entrepreneurial skills for EdTech organisations 

● MOOC: EdTech Entrepreneur Key Competencies. This MOOC was launched in 

February 2024. It consists of six self-paced modules. The participants can choose 

to complete 1-6 modules depending on their needs. So far, more than 600 

learners have enrolled in the course. 

● Mini-MOOCS. The content of the mini-MOOCs is the same as that of the 

guidelines, but differs in its format, catering to the needs of a different audience, 

hence adapting content to different stakeholders. 

Different stakeholders have varying evaluation needs to distinguish good quality in 

EdTech solutions. EmpowerED partners organised several workshops this year to 

foster knowledge exchange and promote mutual understanding of diverse 

perspectives on the topic.  

● Conducted 4 workshops with the Clarifying Challenges format on the topics of 

quality, trust and evidence (see section 5.2. below for more information).at  

○ SETT Stockholm 

○ EdTech Austria Summit 

○ London EdTech Week  

○ Digital with Purpose Summit in Cascais  

● Created a resource for start-ups and developers in EdTech to improve their 

understanding and application of research throughout the EdTech development 

process. 

○ Guide on research literacy for EdTech product and service 

development (upcoming) 

4.2.3. Lessons learned and potential areas of future focus 

1. As described in Havinga & Clary (2024b), the European EdTech Map provides a 

valuable starting point for understanding the sector, but it faces challenges in 

https://www.edtechmap.eu/ecosystem-builder-map
https://www.edtechmap.eu/ecosystem-builder-map
https://files.eun.org/empowerED/deliverables/EmpowerED_D5.1_6miniMOOCmodules-forstartups_final.pdf
https://www.edtechmap.eu/edtech-organisations-map
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data  currentness and engagement. Major players like Learning Management 

Systems (LMS) providers and publishers are not fully represented, and many 

organisations are hesitant to provide or update financial and operational 

information. This limits the Map’s potential for accurate annual comparisons and 

deeper insights. 

To address these gaps, several improvements were recommended: 

• Increasing clarity on the benefits of being listed, such as networking 

opportunities and visibility, could motivate organisations to participate 

more actively. 

• Introducing profiles for both EdTech organisations and other stakeholders, 

alongside analytics showing profile interactions, could provide actionable 

insights and foster engagement. 

• Offering incentives for regular updates could improve data reliability while 

highlighting inactive organisations. 

• Including user-centric entry points for specific educational needs and 

standardised data inputs could enhance usability and relevance. 

• Shifting the focus from headquarters of EdTech organisations to 

operational metrics like service features and regions of activity would 

better serve diverse audiences. 

To sustainably enhance the Map, additional measures are needed: 

• A targeted campaign could boost visibility and encourage broader use 

among stakeholders. 

• Collaborating with users to refine categories and verify information will 

improve the platform’s trustworthiness and navigation. 

• Dedicated resources are essential for long-term development and 

maintenance. 

• Integrating robust quality measures could ensure reliability and user trust. 

With these improvements, the Map could become a central resource for 

understanding and connecting the European EdTech ecosystem. The EEA is 

already working on a sustainability plan to ensure that these issues are 

accommodated and reflected in ongoing versions of the Map. 

2. In the Year 1 report on the Needs and Opportunities of the Ecosystem, webinars 

and other knowledge-enhancing formats that address knowledge-gaps 

among EdTech organisations regarding the different European education 

systems were seen as beneficial. The EEA Market Discovery webinars mentioned 

above are one example for this and served as a key resource for a dedicated 

chapter on overcoming the fragmentation issue in the Year 2 report on the State 

of Play of EdTech and the EdTech Ecosystem, focusing on the topic. Feedback 

https://www.edtecheurope.org/webinar
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from EdTech organisations with a genuine interest in the specific markets 

highlighted the success of the webinars. Participants noted that they were able to 

gain a comprehensive overview of the market and its structures within an hour 

and received valuable contacts for further consultation with market experts. 

However, many initiatives aiming to foster knowledge exchange among 

stakeholders face challenges with sustained engagement. While initial interest and 

registration are often high, actual attendance can fall short of expectations. As an 

example, the EEA conducted 9 webinars in 2024 with different thematic focuses 

from meeting policy institutions to discovering various Education Markets within 

Europe. While there are up to above 100 registrations per webinar, the show-up 

rate is only around 50% across all topics.  Other initiatives, like for instance the 

EDEH confirm this trend. 

3. Supporting existing efforts on promoting knowledge exchange among EdTech 

support organisations could be a focus area for some of the Year 3 deliverables 

of the EmpowerED project. Some EmpowerED partners are already engaged in 

these activities. For example, the EEA fosters knowledge sharing among its 

member organisations, which are mostly EdTech associations, as part of its core 

mandate. Similarly, the Global EdTech Network (GETN) promotes knowledge 

exchange for initiatives centred on EdTech testing environments (see spotlight on 

the following page). EmpowerED partners have no knowledge about networks of 

I&As focusing on EdTech.  

4. One of the needs identified in this chapter is for policymakers to understand their 

spending patterns on EdTech solutions better. Facilitating knowledge 

exchange opportunities from across Europe on how to address the data gap 

around (public) spending patterns on EdTech was not yet a focus of the 

EmpowerED project. The Year 2 Report on the State of Play of EdTech and the 

EdTech Ecosystem offers an example from Lithuania on how to address spending 

patterns on EdTech. Year 3 of the EmpowerED project could introduce specific 

formats that allow Ministries of Education to exchange on the topic. 

 SPOTLIGHT: Global EdTech Testbed Network 

The Global EdTech Testbed Network (GETN), backed by the Jacobs 
Foundation, brings together educators, researchers, and EdTech developers 
to test new education technologies in real school settings. These “testbeds” 

give EdTech solutions a chance to prove their impact by working directly with 

teachers and students. 

GETN members regularly share updates and learnings from their projects, 
helping everyone in the network explore better ways to design, test, and 
evaluate EdTech tools. It's all about collaboration and finding what works best 

for schools and learners. 
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5. EmpowerED has not previously focused on investors as a target group. 

However, given their influential role in shaping EdTech development (Komljenovic 

et al., 2023), addressing this area could be a valuable addition to Year 3 of the 

project. Potential topics include helping EdTech organisations better understand 

investors' priorities and providing guidance to investors on key considerations 

when investing in the education sector. 

6. In terms of skills and infrastructure development, EmpowerED already developed 

several guidelines and MOOCs for different stakeholders as described above. In 

the publication The European EdTech Ecosystem Roadmap: Towards Excellence 

in Educational Innovation, we suggest the necessity for a mapping of skills 

needs related to the tasks of the various stakeholder groups and showing 

stakeholders simple pathways to attaining these skill sets. This would also address 

the identification of EdTech workforce needs described as an activity in the Grant 

Agreement between the European Commission and the EmpowerED consortium. 

This need could be taken into account when discussing the topics of the guidelines 

for the Year 3 deliverables. 

7. Knowledge exchange formats in Year 3 of the project could consider supporting 

educators and schools with the self-identification of their digitisation needs 

and promote dedicated EU initiatives e.g. SELFIE and SELFIE for teachers. 

8. Supporting policymakers to improve their data gathering processes for tracking 

connectivity levels in schools by facilitating knowledge exchange opportunities 

from across Europe on how to address the data gap around connectivity levels in 

schools could be another topic for Year 3 EmpowerED activities. 

4.3. Moving forward: What does this mean for 

EmpowerED partners? 

Building on the needs and opportunities highlighted in Section 4.1., along with 

EmpowerED’s key achievements and lessons learned during the first two years of the 

EmpowerED project, EmpowerED partners may want to focus on the following in Year 3 

of the project: 

☑ Developing a sustainability plan for all EmpowerED activities and deliverables for 

once the project ends in December 2025. This includes: 

• The European EdTech Maps 

• MOOCs: Ensuring that the currently manually issued certificates for the MOOCs 

continue being issued even after the project has concluded. 

• Platform: 

☑ Resource repository: Ensuring the resource repository remains up to date and 

reflects the latest developments in EdTech. 

☑ Matchmaking prototype: Exploring how this automated way for EdTech 

organisations to identify tech-savvy and experienced teachers and innovative 

https://files.eun.org/empowerED/deliverables/EmpowerED-D2.5-The-European-EdTech-Ecosystem-Roadmap-Version-01.pdf
https://files.eun.org/empowerED/deliverables/EmpowerED-D2.5-The-European-EdTech-Ecosystem-Roadmap-Version-01.pdf
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schools interested in providing pedagogical/ educational mentoring and/or helping 

companies test and validate new educational products can be developed beyond 

the proof-of-concept.→ WP7 

☑ Collecting and assessing feedback regarding uptake and accessibility of the 

guidelines. → WP4, WP6 

☑ Promoting guidelines and MOOCs so they reach the respective stakeholders 

they were created for, e.g., by disseminating them to key support organisations 

including EdTech associations (via the EEA), EdTech I&As, EDIHs, existing 

testbeds, and the EDEH. → WP6 

☑ Re-imagining the European EdTech Map design, increasing interaction 

possibilities and usability by putting essential product or service data points over 

organisation location.  → WP2 

☑ Continue promoting the European EdTech Ecosystem Builder Map and 

actively approaching suitable entities to sign up. → WP2, WP6 

☑ Providing guidelines that support entities who wish to set up testbeds in their 

respective environments. → WP4 

☑ Continue developing knowledge exchange formats that involve various 

stakeholder groups, especially policymakers and procurement decision makers 

and cross-industry dialogues (e.g., with the health- and fintech sectors). → 

WP2, WP3 

☑ Moreover, potential future EmpowerED deliverables could include: 

☑ Dedicated best-practice formats for policymakers: Creating dedicated 

formats for policymakers to exchange best practices on data collection. These 

formats would focus on two key areas: understanding spending patterns on 

EdTech solutions better and tracking connectivity levels in schools more 

effectively. Good practice collected through these formats could then be added to 

the EmpowerED platform. → WP2, WP3 

☑ Engagement with investors: Understanding investors as a target group and 

supporting EdTech organisations in better understanding investor priorities, as 

well as providing guidance to investors in investing in European education sectors. 

→ WP2, WP3, WP6 

☑ Knowledge sharing opportunities: Exploring how EmpowerED could support 

existing knowledge sharing opportunities among EdTech support organisations 

(e.g. knowledge sharing between different EdTech associations, networks on 

testing environments, knowledge exchange between I&As). → WP2 

☑ Skillset mapping: Mapping of skillsets for different stakeholder groups involved 

in the EdTech sector and showing pathways on how to obtain these skills. → WP2, 

WP4 

☑ Overviews on local procurement procedures: Exploring what an up-to-date 

overview of local procurement procedures for EdTech products and services across 

European countries could look like, e.g. by initiating partnerships with the 
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European Commission’s Eurydice platform which features regularly updated 

descriptions of a number of European education systems. → WP2, WP6 

☑ Self-Identification tools for schools: Promoting measures of self-identification 

for schools digitisation needs (e.g. SELFIE) and collecting examples of good 

practice on the EmpowerED platform. → WP2, WP6 
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5. Objective #3: Building 

communities of testing and building 

trust 

5.1. Current needs and opportunities of the European 

EdTech ecosystem related to building communities of 

testing and building trust 

EmpowerED partners explored the topic of trust in the second report on the State of Play 

of EdTech and the EdTech Ecosystem in Europe building on EEA (research) activities from 

its EdTech Strategy Lab project. 

Trust is crucial for developing, selecting and adopting EdTech solutions, because of the 

plethora of offerings available and because it needs cooperation and partnerships to 

develop, select and implement EdTech solutions. 

Key needs and opportunities identified include the following: 

A shared understanding among EdTech stakeholders of what is 

needed to build trust between them 

The EdTech ecosystem is highly complex, shaped by diverse languages, needs, and 

motivations among stakeholders. As a result, different approaches are required to build 

trust between these groups. According to participants of the EdTech Strategy Lab’s 

workshop series and online survey, common elements fostering trust include protecting 

data and personal information, demonstrating tangible impacts on learning outcomes, 

ensuring transparency and interoperability with existing systems, and providing 

sufficient evidence to support claims. However, there is no universal agreement on what 

constitutes valid evidence. 

As Dockterman (2024) observes, “Evidence […] is one of those terms that means 

different things to different people.” He illustrates this by highlighting the distinct focus 

areas of four key stakeholder groups: 

● Researchers prioritise academic efficacy, conducting rigorous studies to achieve 

statistically significant results. 

● Educators value practical efficacy, often relying on peer testimonials and 

experiential reports. 

● Policymakers seek efficacy at scale, aligned with policy goals such as improved 

test scores or reduced achievement gaps. 

● Developers focus on viability, measuring how their solutions perform in the 

market. 
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Each perspective reflects the stakeholders’ motivations: researchers aim to publish, 

developers pursue sales growth, educators strive for better student outcomes, and 

policymakers align with government agendas. As Dockterman concludes, these varying 

incentives often fail to converge toward improving learning and teaching, making 

meaningful dialogue between stakeholders both challenging and rare. 

Socio-cultural and geopolitical contexts strongly influence these perspectives, possibly 

resulting in significant regional and national differences (Lindroos Cermakova & Havinga, 

2024). 

 
Supporting all stakeholders by identifying the specific needs and 
requirements of key groups regarding the types of evidence outputs they 

value. 

Exchange formats among various types of EdTech evaluation 

framework providers 

EdTech evaluation frameworks play a critical role in fostering trust among stakeholders 

in the EdTech ecosystem, but they also present several challenges: 

● A lack of common understanding of what constitutes valid evidence. 
● Insufficient support for generating and interpreting evidence. 
● Intransparent evaluation methods. 

● Weak connections between different frameworks. 

In Figure 6 Lindroos Cermakova and Havinga (2024) show how different evaluation 

frameworks cater to different audiences, but how there is not one addressing the needs 

of all stakeholder groups. 

 

Figure 6: Generalised types of existing evaluation frameworks outlining needs, motivations and 
outputs as identified by the EdTech strategy lab project. Source: Lindroos Cermakova and Havinga, 

2024 
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Moreover, these frameworks often operate in isolation, hence bringing framework 

developers together would be important for the development of a comprehensive 

evaluation ecosystem (Havinga, 2024). There is also currently no comprehensive 

mapping of the needs and requirements of key stakeholders concerning the outputs 

produced by the various evaluation frameworks and systems. Addressing this gap is 

critical. 

 
Supporting developers of evaluation frameworks in understanding the needs 
and requirements of key stakeholders in relation to the outputs of evidence 

produced by their different evaluation mechanisms and systems. 

Creating opportunities for EdTech framework developers to come together. 

Partnerships and collaboration opportunities 

In addition to evidence, partnerships are a key driver for building trust among 

stakeholders by ensuring that EdTech solutions are targeted and aligned with evaluation 

needs. Trust is rarely built in isolation; it is often cultivated through collaboration, where 

partnerships play a critical role in reinforcing trust within the ecosystem (Clary et al., 

2024). 

As highlighted in the Year 1 report on Needs and Opportunities, various collaboration 

opportunities exist to foster trust and enhance partnerships. These include co-creation 

or joint development initiatives, learning labs, matchmaking activities, and testbed 

environments. Such formats bring together key stakeholders to develop needs-based 

and evidence-based EdTech solutions, thereby strengthening trust through shared goals 

and outcomes. 

Furthermore, several fora and initiatives in the EdTech sector actively promote 

partnerships and support evidence generation and exchange, particularly through 

testbeds. However, challenges remain, including: 

● Aligning visions and goals among stakeholders 

● Ensuring consistent participation and engagement 

● Addressing data protection concerns 

● Incorporating educators' perspectives, which are often underrepresented. 

 
Supporting all stakeholders of the EdTech ecosystem by strengthening 

existing exchange fora that facilitate mutual understanding. These platforms 
should enable stakeholders to learn about each other's perspectives and 

needs, fostering trust through collaboration and shared insights. 

Testbeds: A key collaboration format for building trust 

Testing communities play a vital role in fostering trust among EdTech stakeholders by 

providing real-world environments to pilot and refine products. The needs and 

opportunities for EdTech organisations related to testing environments were extensively 
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discussed in the Year 1 report on Needs and Opportunities of the Ecosystem. These 

include challenges such as: 

● Limited access to testing environments and customers 

● Obtaining the right type of feedback 

● Resource and sustainable funding constraints 

● Difficulties in identifying appropriate metrics and tools to measure product success 

and impact 

● Addressing the diversity of educational scenarios and adapting to cultural 

differences in target markets 

● Ensuring that testing environments remain safe and reliable. 

The lack of accessible testing environments remains a significant barrier for many EdTech 

companies. Without the ability to pilot their products in real-world educational settings, 

gathering data to demonstrate efficacy and refine their solutions becomes increasingly 

difficult (Having & Clary, 2023). Moreover, most existing testing environments face 

precarious funding, highlighting the need for greater awareness among policy 

stakeholders about their crucial role in the EdTech ecosystem and the structural support 

they require. 

 
Supporting existing testbed providers by fostering dialogue and knowledge-

sharing with organisations interested in establishing testbeds. 

Encouraging discussions on securing funding and ensuring structural 

integration of EdTech testbeds for long-term sustainability. 

Organising dialogues involving policymakers, EdTech organizations, testbed 
providers, and schools to highlight the importance of testing environments 

and address shared challenges. 

Matchmaking activities 

Participants in the 2023 European EdTech Map survey (comprising EdTech organisations) 

highlighted matchmaking and themed networking formats as top priorities for their 

organisations. Facilitating connections between solution providers and end-users can 

help ensure that EdTech solutions address genuine educational and institutional needs, 

align with school-related requirements, and reduce adoption barriers for practitioners 

(DuQuette, 2024). 

In addition to providing targeted support through webinars and other knowledge-

enhancing formats, matchmaking can also address the widespread lack of understanding 

among EdTech organisations about the functioning of national European education 

systems mentioned above in Chapter 4. 

 
Supporting educators and EdTech organisations by creating collaborative 

spaces where developers and adopters of EdTech solutions can connect, 

ensuring the solutions are tailored to actual needs. 
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Definitions & Terminology: Building trust through clarity 

Trust among the stakeholders who are developing, selecting, and adopting EdTech 

solutions is sometimes hindered by the complexity of inconsistent definitions and 

terminology used, as highlighted in Chapter 2. Ambiguity in terminology undermines 

mutual understanding and can erode trust. Stakeholders frequently rely on varying 

benchmarks and assumptions when evaluating EdTech tools. For example, the term 

“EdTech” is used inconsistently, with the media often conflating social media tools, 

management software, and learning solutions. This lack of clarity distorts success 

metrics and weakens confidence in EdTech solutions (Havinga & Clary, 2024a). 

 
Raising awareness about the complexity of stakeholders in the digital 

education sector and inconsistent terminology to counter misunderstandings 
and prevent populist narratives that could misrepresent the EdTech 

landscape. 

5.2. How does EmpowerED address these needs and 

amplify existing opportunities? 

5.2.1. Overview of activities related to building testing 

communities and trust 2024 

● EmpowerED co-hosted 4 workshops focusing on the topics of trust and evidence 

at the following events in 2024: 

○ SETT Stockholm 

○ EdTech Austria Summit 

○ LETW Mini-Summit 

○ Digital with Purpose Summit 

● One of the EmpowerED workshops in 2024 (at SETT Stockholm) additionally 

featured a presentation of Swedish EdTest.  

● The EEA attended the 2024 in-person GETN meeting, promoting EmpowerED in a 

panel discussion on Public-Private Partnerships for testing environments, as well 

as subsequent online gatherings where the EEA has promoted the European 

mapped testing environments and actively sought support for their sustainability. 

● Dedicated guidelines for EdTech organisations focusing on developing research-

informed EdTech solutions (Guide on research-informed development of EdTech 

product and solution) 

● A MOOC targeting procurement officers to help with evidence-based decision-

making (Navigate EdTech - Choosing Wisely for Learners) 

● EmpowerED partners have developed a prototype Matchmaking tool as part of its 

online community. To advance the tool, EmpowerED partners: 
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○ Organised 2 workshops to gather insights for the EmpowerED 

matchmaking tool which is currently under development, offering a format 

for educators to connect with technology providers. These included the  

■ Future Classroom Lab Workshop: Supporting STEM Educators – 

Innovative Approaches to Teaching and Learning (STEM FCL Course)  

■ EdTech Matchmaking Workshop: Pairing Teachers with Technology. 

○ Developed a dedicated MOOC for future pedagogical mentors (EmpowerED 

Educators: Becoming Pedagogical Mentors for EdTech Co-Design) 

○ Set up a small online focus group that includes all the relevant stakeholders 

to discuss the implementation of the tool. Participants include 

representatives from EdTech organisations, Testbeds, Start-ups, School 

representatives, Pedagogical mentors 

○ Planned ad-hoc pilots linked to the proof-of-concept in countries of 

EmpowerED partners (BE, LT, GR). 

5.2.2. Key achievements 

EmpowerED partners put a focus on building trust through evidence and 

partnerships this year (through dedicated workshops, guidelines, and MOOCs) 

and started to sensitise EdTech stakeholders for the topic. 

• Presenting EmpowerED at the GETN meeting in London put the project on the 

radar of several stakeholders involved in supporting and developing testing 

environments and enabled the establishment of connections for future activities 

related to testbeds. 

• The EmpowerED partner organisation EEA conducted a qualitative survey 

exploring how different stakeholder groups perceive the concepts of trust and 

evidence. The findings from this survey informed key EmpowerED deliverables, 

including the second State of Play of EdTech and the EdTech Ecosystem in Europe 

report. 

5.2.3. Lessons learned and potential areas for future focus 

1. Showcase existing testing environments: Populating the European EdTech 

Testbed Map has continued to present challenges. Although it holds great 

potential value for EdTech organisations, identifying existing testing environments 

is difficult, partly because many are still operating in a less structured way or 

don’t identify with the term ‘testbed’. As of November 2024 only 3 European 

EdTech Testbeds registered via the website, which reflects the known testing 

environments that identify as ‘testbeds’.   

• An official launch of the Map alongside a marketing campaign is envisaged for 

January 2025. 
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• EmpowerED partners should prioritise the search for both established and 

emerging testing environments in the third project year, which perhaps don’t 

identify as ‘testbeds’, but which do carry out the functions as defined by 

EmpowerED.  

• The connections made with players who are active in the field of EdTech 

testing, made at GETN gatherings should be further explored in year 3 of the 

project. Moreover, cooperation plans with the GETN organisers are in place 

and they agreed to promote the European Testbed registration form among 

their channels. 

• The current definition for testbeds is very open in order to be as inclusive as 

possible, however a clearer definition that addresses/ defines the target 

audience better might help with greater interest in becoming part of the 

European Testbed Map. 

2. Through its EdTech Strategy Lab project, initially aimed at developing a unified, 

evidence-based base standard of quality assurance practices for EdTech solutions, 

the EEA found that single, standalone comprehensive standards or one combined 

framework may not be universally necessary or effective, particularly when 

considering the diversity of school systems and culturally distinct approaches to 

evaluation and regulation. Instead, a comprehensive ecosystem of different 

frameworks might better serve its purpose as a system of interconnected 

subcomponents, each addressing specific needs and output requirements. This 

approach becomes crucial as current certification and review practices often fail 

to sufficiently interact with one another. Increasing opportunities for knowledge 

exchange between framework types and enhancing their visibility will be critical 

steps forward that EmpowerED partners could support in the last project year 

(EEA, 2024). 

5.3. Moving forward: What does this mean for 

EmpowerED partners? 

Building on the insights into challenges with EdTech testing gathered in Year 1 and the 

findings on trust and evidence explored in Year 2, the following recommendations for 

focus areas in Year 3 are proposed: 

☑ Conducting in-depth research on existing and emerging testbed structures and 

actively encouraging their participation in the EdTech Testbed Map. This could 

involve reaching out directly to regional EdTech stakeholders to foster 

engagement and ensure comprehensive representation. → WP2, WP6 

☑ Promoting the EmpowerED guidelines and MOOCs on developing research-

informed EdTech solutions and evidence-based procurement decision-making 

among existing and emerging testbed structures. This could include dedicated 

events or speaking engagements at established gatherings, such as GETN 

meetings, to raise awareness and encourage adoption. → WP3, WP6 
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☑ Proactively identifying synergies between EmpowerED project goals and existing 

initiatives that build testing communities and foster trust. This includes developing 

specific plans to support these efforts, such as organising joint workshops with 

GETN on testbed-related topics or collaborating with the EdTech Strategy Lab on 

research activities to address the concrete evaluation output needs of different 

stakeholder groups. → WP2, WP3, WP4, WP5 
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6. Conclusions  

This second report on the Needs and Opportunities of the EdTech Ecosystem reflects on 

what is required to build a thriving EdTech landscape, highlights EmpowerED’s 

contributions to addressing these needs, and outlines strategic directions for its final 

project year. As EmpowerED approaches its final phase, there is an opportunity to 

consolidate its achievements, refine strategies, and focus on areas that can provide 

lasting value to the ecosystem. 

Key priorities for the final year include the refinement of the event strategy, particularly 

for the EdTech Week celebrations, and increased efforts in mapping and promoting 

testing environments. Positioning the EmpowerED community repository as a central 

destination for good practices and learning opportunities will be crucial, requiring 

targeted promotion to specific audiences to ensure engagement and participation. 

Inter-stakeholder relationships and communication strategies should be further refined 

to foster trust, encourage collaboration, and address shared challenges. This includes 

creating safe spaces for ideation, promoting meaningful and deep relationships among 

stakeholders, and ensuring continuous follow-up on discussions to maintain momentum 

and build sustainable networks. Tailored messaging for diverse stakeholder groups will 

remain essential to effectively address their unique needs and interests. 

EmpowerED partners should also reimagine the European EdTech Map, enabling EdTech 

organisations to more easily self-report critical data points that can drive market growth 

and innovation.  

Internally, EmpowerED partners have put things in place to improve communication and 

joint efforts, including through regular WP meetings and its bi-weekly SG-meetings, by 

collecting all forthcoming and already existing surveys, interviews and questionnaires 

and their outcomes in a unified location on the EmpowerED SharePoint, by re-thinking 

its SharePoint structures. Data collection efforts could benefit from a slightly more 

collaborative and consistent approach throughout the year, reducing the reliance on last-

minute efforts and enabling the generation of deeper insights. 

Additionally, the purpose of the Year 3 report on the Needs and Opportunities of the 

Ecosystem needs to be clearly defined. Should it primarily inform the work of EmpowerED 

partners beyond the project, act as a repository of insights and ideas for potential follow-

up initiatives, or fulfil both roles? The final year offers an opportunity to consolidate all 

learnings, research, insights, and partnerships, ensuring the report delivers a unique and 

valuable contribution to the broader EdTech ecosystem. 
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Annex 1: Clarifying Challenges Guide  

The Clarifying Challenges format is a key engagement workshop tool that showcases a 

plurality of perspectives across stakeholders groups while providing an important 

knowledge exchange format for all attendees joining a particular event.  

Format Components  

The Clarifying Challenges format is often held in two parts - the first featuring 

collaborative group discussions over the course of 60 minutes. Then, there is usually a 

networking break - either lunch or a coffee break - before the second part where insights 

will be shared from each group conversation.  

The Clarifying Challenges format usually requires a minimum of 60 minutes to be 

successful - achieving the format objectives, providing enough time for discussion and 

enabling at least an initial presentation of the ideas discussed in groups.  

Table Themes  

These ideation sessions will enable attendees to divide into smaller groups that invite 

them to work alone, in pairs and small groups - depending on the size of the workshop 

group. This format can be held with a minimum of 4 participants, but for larger events - 

a maximum of 150 participants, divided into 10 separate groups (of 10 - 15 participants) 

is recommended.  

In order to guide the participants, an effective strategy is to invite participants to discuss 

the same question from different perspectives. These questions - ideally should be shown 

on a screen during the session - address the needs and requirements of various 

stakeholders and/or high-level concepts. Participants should be able to choose what 

group they’d like to participate in, but if some groups are unevenly distributed, it is 

encouraged to have participants select another group. 

Table Leads: Session Facilitators 

An important part of the Clarifying Challenges format are the session facilitators - also 

referred to as ‘Table Leads’ - who will help encourage attendee participation, synthesise 

ideas and then present a summary / selection of these insights when all attendees gather 

again after the break. A key role of the table lead is to help summarise insights shared 

by 

participants when they present to the wider group after their small group discussion. As 

such, selecting a table lead that has expertise on the topic is an excellent way to involve 

a greater number of key stakeholders and/or experts who can share their unique 

perspectives. 

Clarifying Challenges Elements 

The two part session is divided into four complementary elements: 
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1. Context Setting Keynote & Format Introduction | 20 Minutes 

● To begin the session, there is often a short Context Keynote presentation 

to all attendees that will provide a starting point for the collaborative 

discussions. 

● The Clarifying Challenges format will then be described in detail before 

attendees are invited to go break into groups to discuss one of ten topics. 

● On the screen will have the table themes and formats so attendees will 

know what to focus on when.  

● It is recommended that members of the EmpowerED workshop facilitating 

/ organising team move around the room and are responsible for keeping 

attendees focused and scheduled times are followed. 

2. Clarifying Challenges: Brainstorming | 20 Minutes 

● The Table Lead will first have the opportunity to briefly introduce 

themselves before inviting attendees to form pairs (or groups of three) and 

introduce themselves as well. 

● The groups will then spend 20 minutes writing down on post-it notes all 

the current challenges, problems and/or obstacles they see related to the 

topic that is assigned to their respective tables. 

● Attendees will be encouraged to share their unique perspective / 

understanding of the table topic - with the view of their organisation, job 

role and personal insights (as a parent, educator, etc). 

● It is important to remind attendees to add one challenge / idea per post-it 

only 

● and please write as legibly as possible. 

3. Clarifying Challenges: Thematic Grouping | 15 Minutes 

● The facilitators will then encourage participants to quickly group the post-

its based on themes / similar ideas - feel free to help them wherever 

possible! 

● While attendees are grouping the post-its, Table Leads have the 

opportunity to ask questions to help condense the post-its and summarise 

a selection of the key challenges identified in order to identify what to share 

with the all participants. 

4. Clarifying Challenges: Wider Group Sharing | 20 - 45 Minutes 

● After whatever break is in the middle of Clarifying Challenges, participants 

return to the plenary, there will then be a summary recap to hear what 

was discussed in all the themed groups. 

● Depending on the group size / number of participants - it is recommended 

to allocate 20 to 45 minutes to ensure every group is represented. 

● The table leads from each group will have 3 minutes to present a selection 

of insights to all participants in the plenary session. 

● It is often helpful to record the insights shared to the wider group - either 

through taking high-level notes or utilising a voice-note / recording tool.  

After the conclusion of the Clarifying Challenges format, it is recommended that all post-

its are collected and summarised - there will be a template that can be used for 2025 

events.  
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Annex 2: List of recommendations by 

Work Package 

WP2 

☑ Re-imagining the European EdTech Map design, increasing interaction possibilities 

and usability by putting essential product or service data points over organisation 

location.  

☑ Continue promoting the European EdTech Ecosystem Builder Map and actively 

approaching suitable entities to sign up. (with WP6) 

☑ Continue developing knowledge exchange formats that involve various 

stakeholder groups, especially policymakers and procurement decision makers 

and cross-industry dialogues (e.g., with the health- and fintech sectors). (with 

WP3) 

☑ Dedicated best-practice formats for policymakers: Creating dedicated formats for 

policymakers to exchange best practices on data collection. These formats would 

focus on two key areas: understanding spending patterns on EdTech solutions 

better and tracking connectivity levels in schools more effectively. Good practice 

collected through these formats could then be added to the EmpowerED platform. 

(with WP3) 

☑ Engagement with investors: Understanding investors as a target group and 

supporting EdTech organisations in better understanding investor priorities, as 

well as providing guidance to investors in investing in European education sectors. 

(with WP3 & WP6) 

☑ Knowledge sharing opportunities: Exploring how EmpowerED could support 

existing knowledge sharing opportunities among EdTech support organisations 

(e.g. knowledge sharing between different EdTech associations, networks on 

testing environments, knowledge exchange between I&As).  

☑ Skillset mapping: Mapping of skillsets for different stakeholder groups involved in 

the EdTech sector and showing pathways on how to obtain these skills. (with WP4) 

☑ Overviews on local procurement procedures: Exploring what an up-to-date 

overview of local procurement procedures for EdTech products and services across 

European countries could look like, e.g. by initiating partnerships with the 

European Commission’s Eurydice platform which features regularly updated 

descriptions of a number of European education systems. (with WP6) 

☑ Self-Identification tools for schools: Promoting measures of self-identification for 

schools digitisation needs (e.g. SELFIE) and collecting examples of good practice 

on the EmpowerED platform. (with WP6)  
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☑ Exploring pre- and post-event collaboration formats wherever possible and 

appropriate, e.g. by potentially playing with hybrid formats in the sense of 

facilitating an online session either before or after an in-person event. Virtual tools 

like Miro and Mentimeter could be incorporated into the online format to enrich 

the experience of participants further and to collect meaningful insights. (with 

WP3) 

☑ Improving data availability regarding preferred engagement formats from a 

variety of different stakeholder groups, possibly by setting up a survey and 

disseminating it after every EmpowerED event or by using a quick Mentimeter 

survey at the end of every event. (with WP3 & WP6)  

☑ Enhancing data availability on preferred engagement formats across various 

stakeholder groups could be achieved by setting up a standardised survey that is 

being disseminated after each EmpowerED event or by utilising a quick 

Mentimeter poll at every event's closing part. Latter, might be challenging though 

for formats that run under tight time budgets. (with WP3 & WP6)   

☑ Strengthening pre- and post-workshop administration and communication to 

ensure opportunities are not missed and all desired insights are captured, by   

☑ Revising the post-event reporting template to incorporate sections on 

communication and research needs. Additionally, provide workshop organisers 

with a checklist of essential items to be saved in the respective event folder for 

better organisation and follow-up. (with WP3 & WP6)  

☑ Conducting in-depth research on existing and emerging testbed structures and 

actively encouraging their participation in the EdTech Testbed Map. This could 

involve reaching out directly to regional EdTech stakeholders to foster 

engagement and ensure comprehensive representation. (with WP6)  

☑ Proactively identifying synergies between EmpowerED project goals and existing 

initiatives that build testing communities and foster trust. This includes developing 

specific plans to support these efforts, such as organising joint workshops with 

GETN on testbed-related topics or collaborating with the EdTech Strategy Lab on 

research activities to address the concrete evaluation output needs of different 

stakeholder groups. (with WP3 & WP4 & WP5)  

  



 

 

D3.4. Report on needs and opportunities within the ecosystem (YR2) 

74 

WP3 

☑ Continue developing knowledge exchange formats that involve various 

stakeholder groups, especially policymakers and procurement decision makers 

and cross-industry dialogues (e.g., with the health- and fintech sectors). (with 

WP2)  

☑ Dedicated best-practice formats for policymakers: Creating dedicated formats for 

policymakers to exchange best practices on data collection. These formats would 

focus on two key areas: understanding spending patterns on EdTech solutions 

better and tracking connectivity levels in schools more effectively. Good practice 

collected through these formats could then be added to the EmpowerED platform. 

(with WP2)  

☑ Engagement with investors: Understanding investors as a target group and 

supporting EdTech organisations in better understanding investor priorities, as 

well as providing guidance to investors in investing in European education sectors. 

(with WP2 & WP6)  

☑ Continuing to provide event formats that:  

o Provide access to decision-makers  

o Facilitate exchange between different stakeholder groups, e.g. corporate 

and research  

o Are co-located, targeted and thematically intentional  

o Have a pan-European mindset, but are mindful of cultural and linguistic 

needs  

o Offer networking opportunities  

o Address attendee needs, e.g., by accommodating time constraints and 

allowing participants to co-decide on workshop topics  

o Provide consistency, e.g. through the clarifying challenges format 

☑ Conducting further reflection and ‘formalisation’ of the event structure to ensure 

consistency across all events  

☑ Empowering EmpowerED partners to facilitate EmpowerED workshops by  

o Facilitating an internal EmpowerED workshop during the EmpowerED 

General Assembly in January where partners learn about event facilitation  

o Creating facilitating materials based on reflections so that partners can 

organise events more independently - these materials and formats can 

‘live’ beyond EmpowerED and inform other stakeholders as well and should 

include an event checklist for EmpowerED organisers  
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☑ Creating an additional less formal format next to the successful clarifying 

challenges format to increase participation and to learn how to ‘speak each other’s 

language’  

☑ Exploring pre- and post-event collaboration formats wherever possible and 

appropriate, e.g. by potentially playing with hybrid formats in the sense of 

facilitating an online session either before or after an in-person event. Virtual tools 

like Miro and Mentimeter could be incorporated into the online format to enrich 

the experience of participants further and to collect meaningful insights. (with 

WP2)  

☑ Putting a stronger focus on facilitating events and gatherings in less developed 

EdTech ecosystems and developing targeted event formats, including organising 

a training session on networking opportunities and projects for Ukrainian EDIHs. 

→ (with WP5 & WP6)  

☑ Improving data availability regarding preferred engagement formats from a 

variety of different stakeholder groups, possibly by setting up a survey and 

disseminating it after every EmpowerED event or by using a quick Mentimeter 

survey at the end of every event. (with WP2 & WP6)  

☑ Enhancing data availability on preferred engagement formats across various 

stakeholder groups could be achieved by setting up a standardised survey that is 

being disseminated after each EmpowerED event or by utilising a quick 

Mentimeter poll at every event's closing part. Latter, might be challenging though 

for formats that run under tight time budgets. (with WP2 & WP6)   

☑ Strengthening pre- and post-workshop administration and communication to 

ensure opportunities are not missed and all desired insights are captured, by   

o Revising the post-event reporting template to incorporate sections on 

communication and research needs. Additionally, provide workshop 

organisers with a checklist of essential items to be saved in the respective 

event folder for better organisation and follow-up. (with WP2 & WP6)  

o Preparing a list of events at the beginning of the year that is constantly 

being updated and actively approach potential workshop organisers 

drawing on the geographical and professional diversity of EmpowerED 

partners (with WP5)  

☑ Preparing a list of events at the beginning of the year that is constantly being 

updated and actively approach potential workshop organisers drawing on the 

geographical and professional diversity of EmpowerED partners. (with WP5)   

☑ Creating a “living” list of EmpowerED events and gatherings for 2025 that will be 

discussed at the EmpowerED General Assembly in January 2025 and at the bi-

weekly Steering Group meetings  

☑ Promoting the EmpowerED guidelines and MOOCs on developing research-

informed EdTech solutions and evidence-based procurement decision-making 

among existing and emerging testbed structures. This could include dedicated 
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events or speaking engagements at established gatherings, such as GETN 

meetings, to raise awareness and encourage adoption. (with WP6)  

☑ Proactively identifying synergies between EmpowerED project goals and existing 

initiatives that build testing communities and foster trust. This includes developing 

specific plans to support these efforts, such as organising joint workshops with 

GETN on testbed-related topics or collaborating with the EdTech Strategy Lab on 

research activities to address the concrete evaluation output needs of different 

stakeholder groups. (with WP2 & WP4 & WP5)  

WP4 

☑ Collecting and assessing feedback regarding uptake and accessibility of the 

guidelines. (with WP6) 

☑ Providing guidelines that support entities who wish to set up testbeds in their 

respective environments.  

☑ Skillset mapping: Mapping of skillsets for different stakeholder groups involved in 

the EdTech sector and showing pathways on how to obtain these skills. (with WP2)  

☑ Proactively identifying synergies between EmpowerED project goals and existing 

initiatives that build testing communities and foster trust. This includes developing 

specific plans to support these efforts, such as organising joint workshops with 

GETN on testbed-related topics or collaborating with the EdTech Strategy Lab on 

research activities to address the concrete evaluation output needs of different 

stakeholder groups. (with WP2 & WP3 & WP5)  

WP5 

☑ Putting a stronger focus on facilitating events and gatherings in less developed 

EdTech ecosystems and developing targeted event formats, including organising 

a training session on networking opportunities and projects for Ukrainian EDIHs. 

(with WP3 & WP6)  

☑ Preparing a list of events at the beginning of the year that is constantly being 

updated and actively approach potential workshop organisers drawing on the 

geographical and professional diversity of EmpowerED partners (with WP3)   

☑ Proactively identifying synergies between EmpowerED project goals and existing 

initiatives that build testing communities and foster trust. This includes developing 

specific plans to support these efforts, such as organising joint workshops with 

GETN on testbed-related topics or collaborating with the EdTech Strategy Lab on 

research activities to address the concrete evaluation output needs of different 

stakeholder groups. (with WP2 & WP3 & WP4)  
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WP6 

☑ Collecting and assessing feedback regarding uptake and accessibility of the 

guidelines. (with WP4) 

☑ Promoting guidelines and MOOCs so they reach the respective stakeholders they 

were created for, e.g., by disseminating them to key support organisations 

including EdTech associations (via the EEA), EdTech I&As, EDIHs, existing 

testbeds, and the EDEH. 

☑ Continue promoting the European EdTech Ecosystem Builder Map and actively 

approaching suitable entities to sign up. (with WP2)   

☑ Engagement with investors: Understanding investors as a target group and 

supporting EdTech organisations in better understanding investor priorities, as 

well as providing guidance to investors in investing in European education sectors. 

(with WP2 & WP3)  

☑ Overviews on local procurement procedures: Exploring what an up-to-date 

overview of local procurement procedures for EdTech products and services across 

European countries could look like, e.g. by initiating partnerships with the 

European Commission’s Eurydice platform which features regularly updated 

descriptions of a number of European education systems. (with WP2)  

☑ Self-Identification tools for schools: Promoting measures of self-identification for 

schools digitisation needs (e.g. SELFIE) and collecting examples of good practice 

on the EmpowerED platform. (with WP2)  

☑ Putting a stronger focus on facilitating events and gatherings in less developed 

EdTech ecosystems and developing targeted event formats, including organising 

a training session on networking opportunities and projects for Ukrainian 

EDIHs.(with WP3 & WP5)  

☑ Improving data availability regarding preferred engagement formats from a 

variety of different stakeholder groups, possibly by setting up a survey and 

disseminating it after every EmpowerED event or by using a quick Mentimeter 

survey at the end of every event. (with WP2 & WP3)  

☑ Enhancing data availability on preferred engagement formats across various 

stakeholder groups could be achieved by setting up a standardised survey that is 

being disseminated after each EmpowerED event or by utilising a quick 

Mentimeter poll at every event's closing part. Latter, might be challenging though 

for formats that run under tight time budgets. (with WP2 & WP3)  

☑ Strengthening pre- and post-workshop administration and communication to 

ensure opportunities are not missed and all desired insights are captured, by   

o Revising the post-event reporting template to incorporate sections on 

communication and research needs. Additionally, provide workshop 

organisers with a checklist of essential items to be saved in the respective 

event folder for better organisation and follow-up. (with WP2 & WP3)  
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☑ Conducting in-depth research on existing and emerging testbed structures and 

actively encouraging their participation in the EdTech Testbed Map. This could 

involve reaching out directly to regional EdTech stakeholders to foster 

engagement and ensure comprehensive representation. (with WP2)  

☑ Promoting the EmpowerED guidelines and MOOCs on developing research-

informed EdTech solutions and evidence-based procurement decision-making 

among existing and emerging testbed structures. This could include dedicated 

events or speaking engagements at established gatherings, such as GETN 

meetings, to raise awareness and encourage adoption. (with WP3)   

WP7 

☑ Developing a sustainability plan for all EmpowerED activities and deliverables for 

once the project ends in December 2025. This includes:  

o The European EdTech Maps 

o MOOCs: Ensuring that the currently manually issued certificates for the 

MOOCs continue being issued even after the project has concluded.  

o Platform:  

▪ Resource repository: Ensuring the resource repository remains up 

to date and reflects the latest developments in EdTech.  

▪ Matchmaking prototype: Exploring how this automated way for 

EdTech organisations to identify tech-savvy and experienced 

teachers and innovative schools interested in providing pedagogical/ 

educational mentoring and/or helping companies test and validate 

new educational products can be developed beyond the proof-of-

concept.  


