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Executive Summary 
This document represents the deliverable D3.1 of the European Commission funded 
project EmpowerED – EdTech Ecosystem for Better Learning (project reference: 
101015848).  

The EmpowerED project will not only help to consolidate and amplify the work of 
current EdTech support organisations, including incubators, accelerators and testbeds, 

enabling them to engage more directly with policymakers in education ministries, but 
will also develop new databases, guidelines, services, training modules and events to 
support, strengthen and grow this community. 

Work Package 3 (WP3) focuses on promoting exchange, dialogue and collaboration 
within the EdTech ecosystem through the creation of a European EdTech Community, 
inviting participation by all EdTech stakeholders. The D3.1 Community Engagement 

Strategy aims to raise awareness of the community, promoting the benefits of 
membership and inviting participation.  

The following D3.1 Community Strategy will leverage existing but still loosely 

coordinated EdTech ecosystem groups to establish and animate a new European 
EdTech Community for exchange, dialogue and collaboration that involves diverse 
ecosystem actors.  

Strategy Overview: 

A layered approach to the strategy supports the engagement with a complex 
stakeholder ecosystem and the development of a Community of Practice. By designing 
intentional and engaging experiences, viewing the role of the Associated Partners as 
vital and establishing a European network that offers a meaningful platform for 

exchange, dialogue and collaboration, EmpowerED can offer a consistent and unique 
community experience. 

To fundamentally align the community activities and actions so that there is cohesion 
across all work packages and deliverables, three guiding principles will be proposed: 

Inform, Engage and Expand. These form the first layer of the strategy and will 
underpin each activity and support the delivery of true value to the wider European 
edtech ecosystem. 

 

The second layer of the communication strategy is represented by five pillars: 

• Connection & Belonging 

• Partnerships & Ecosystem Expansion 

• Intentional Gatherings & Collaboration 

• Ecosystem Insights 

• Facilitating Learning 

 

Applying these pillars ensures that the definition of actions is intentional, meaningful 

and completely addresses the issues raised in the work packages. Additionally, their 

use across the entire project provides consistency and cohesion in our interactions 

with all ecosystem stakeholders within the community. 
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Worked examples of using the strategy as well as concrete proposals aligned with 

these layers across all work packages (WPs) and deliverables help to guide actions as 

EmpowerED amplifies existing efforts, supporting their growth and expanding their 

reach.  

 

Additionally, the strategy aims to support all Consortium Members and Associated 

Partners as they work to reimagine formats for exchange and collaboration as well as 

enable continuity between events to foster a unique and intentional community 

exchange. 

 

Within Section 5. Proposed Timeline of Activities– there are clear guidelines for 

recommendations on how to support the development of the EmpowerED community 

through co-created events, promotional opportunities and ideas for how to better 

connect the European EdTech ecosystem.  
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1. Introduction  
 

1.1 - Project and Community Goals  
 

EmpowerED brings together 11 partners and an expanding group of Associated 
Partners, to support closer collaboration in the digital education sector in Europe 
between all levels and sectors, K12, H.E. and VET.  

The EmpowerED project will leverage and build on existing EdTech ecosystem groups, 
networks and testbeds to establish a European EdTech Community involving diverse 
ecosystem actors to establish a European network that offers a platform for exchange, 

dialogue and collaboration. 

The project will not only help to consolidate and amplify the work of current EdTech 
support organisations, including incubators, accelerators and testbeds, enabling them 

to engage more directly with policymakers in education ministries, but will also 
develop new databases, guidelines, services, training modules and events to support, 
strengthen and grow this community. 

  
Figure 1: EmpowerED Synergies between Project Work packages (WPs) 

 

1.1.1 - WP3 Objectives  
 
Work Package 3 (WP3) focuses on promoting exchange, dialogue and collaboration 

within the EdTech ecosystem through the creation of a European EdTech Community, 
inviting participation by all EdTech stakeholders. 
 

By bridging the gaps between the EdTech ecosystem, wider project goals and 
implementation possibilities, the following community strategy endeavours to engage 
the community within the European member states and beyond.  
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1.1.2 - D3.1 Community Engagement Strategy Objectives    
 
The D3.1 Community Engagement Strategy aims to raise awareness of the 
community, promoting the benefits of membership and inviting participation.  

 
These efforts complement the planned participation in outreach activities organised 
within Work Package 6 (WP6) - Outreach Sustainability and Governance of the 

Network - to avoid duplication and maximise the reach and impact of project events. 

The following 3.1 EmpowerED Community Strategy will develop activities which can 

be implemented across all work packages that aim to: 

• Engage stakeholders focused on educational innovation, including emerging 
technologies and the EdTech start-up ecosystem, in a Europe wide network 

through the EmpowerED Community of Practice (WP7). 
• Promote regular exchanges within a broad community of Ecosystem with 

actors representing public and private sector organisations. 

● Animate, and continue offering, regular opportunities for meaningful exchange 
and dialogue among the community members. 

● Demonstrate and further develop the role of EdTech testbeds in Europe by 

encouraging and facilitating multilateral, cross sectoral collaboration and 
development, including exploration on how testbeds can support EdTech 
workforce upskilling. 

1.2 - Community Values & Purpose  
 

Over the course of the three-year EmpowerED project, it is expected that the 
European EdTech community will continue to evolve, grow and change to address the 
needs, challenges and opportunities of the members.  

To best support closer collaboration in the digital education sector in Europe, the 
EmpowerED project needs to actively reflect and iterate on the following questions, 
which are refined from best practices for developing community strategy (source). 

Below each question is the section location for where the answers are defined.  

Who is the EmpowerED Community built for?1  

- People: Who are we and who are our key stakeholders?  

- Defined in 2.1.1 Mission Statement & 2.4 Stakeholders & Countries 
- Purpose: What do we believe?  

- Defined in 1.2.1 North Star Principles & 2.1.1 Mission Statement  

- Participation: What do we do?  
- Defined in 2.1.2 Creating a Community of Practice & 2.2 Pillar Approach 

for Implementing the EmpowerED Community Strategy  

1.2.1 - North Star Guiding Values  
 
The EmpowerED community needs to be adaptive but should also orient all activities 
around a series of ‘North Star’ guiding principles that can help the consortium and 

associated partners be very intentional about the project purpose and goals. No 
matter what ideas or initiatives are decided upon, these guiding principles can provide 

 
1 Spinks, D. (2021) The Business of Belonging: How to Make Community Your Competitive Advantage., pg. 60  
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a framework and intentions for the EmpowerED community as individual work 
packages are implemented.  

The North Star guiding principles for the EmpowerED community can be defined as:  

Table 1: EmpowerED North Star Guiding Values 

Inform Engage Expand 

Facilitate opportunities for 
collaboration, learning & 

Ecosystem Insights  

Listen to feedback and 
identify shared challenges  

Further connect the 
EdTech industry to 
accelerate growth 

These underlying principles should guide decisions around all efforts and allow the 
EmpowerED community and its partners to align co-created formats and expand 
existing efforts across the ecosystem. This helps EmpowerED become a centralised 

destination for the wider European EdTech industry.  

Each of the EmpowerED Work Packages (WPs) have unique ways of building 
community which can further amplify and enhance what is already happening in the 

European EdTech ecosystem. When underpinned by the guiding values, these 
activities can be lead with purpose and cohesiveness throughout the entire 
consortium. The following sections in this document will outline how these guiding 

principles - informing, engaging and expanding - will be applied to each EmpowerED 
WPs.  
 

1.3 - Community Needs & Strategy   
 
The need for a unified EdTech community is a direct result from the continued 

expansion and fragmentation of the existing European EdTech ecosystems. There are 
an increasing number of industry groups, events, initiatives, activities and policies 
that are relatively disconnected, which prevents meaningful participation and 

engagement at EU level.  
 
The lack of unification and access to shared resources as well as data also prevents 

some stakeholders from being involved in the wider European EdTech industry, 
especially under-represented and under-connected groups as well as those from 
countries that do not have established EdTech ecosystems.  

 
The subsequent chapter - 3.1 Ecosystem Needs and Opportunities - will further define 
how the EmpowerED project will actively understand and address needs of all 

European EdTech stakeholders through the development of events, reports and 
ecosystems as defined by the various EmpowerED work packages.  
 

1.3.1 - Delivering Value to the Ecosystem   
 
The EmpowerED community strategy is based on delivering value to the wider 

European EdTech ecosystem by intentionally aiming to:  
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- Amplifying Existing Efforts: addressing the lack of centralisation by creating 
resources and a platform that consolidate and amplify existing ecosystem 

efforts - as outlined below in section 3.2 Amplifying Existing Ecosystem Efforts.  
 

- Involving an extended network of European partners - within all 

community initiatives, actively inviting and connecting a wider group of 
partners, existing networks and communities from the EmpowerED 
Consortium, Associated Partners and other European EdTech ecosystem 

enablers (including well-established and developing groups) from across 
Member States of the EU (and beyond).  

 

- Co-creating formats for exchange, collaboration and dialogue among 
European stakeholders: establishing new formats for exchange and 
collaboration as well as co-creating regular opportunities for meaningful 

dialogue among all stakeholders; especially those that are not typically 
involved.  

- Specifically, T3.3 (Establishing National Contact Points and local 

networks) and T5.4 (Activities to encourage development of local, 
regional and national ecosystems) will both facilitate a greater 
involvement of a more inclusive group of European EdTech stakeholders.  

 
- Facilitating continuity between events and collaborations: celebrating 

the full scope and additional stakeholders across the European EdTech 
ecosystem by creating continuity between community events and knowledge 
exchange opportunities as part of T3.2 (Providing recurring community 

exchange, dialogue and collaboration opportunities) and T6.5 (Organisation of 
two weeks of the most promising innovative education solutions).  

- For example, ensuring knowledge gained through events is displayed 

and accessible via the website and community platform to facilitate 
continuity between activities.  
 

- Fostering the exchange of good practices at pan-European level: aiming 
at increased capacities of the national education systems and at distance, 
innovative, effective and inclusive learning. This will be achieved by mapping 

the EdTech landscape in Europe including identifying good practices and 
keeping an up-to-date Knowledge Base reflecting the current state of play 
(WP2) which will be used to further inform development of networking and 

exchange events, training, support tools and guidelines (WPs 3, 4 and 5). 
 

1.3.2 - Strategy Implementation    

The final important element contributing to the Community Strategy are five thematic 
pillars that are the underlying framework for implementing and executing the strategy 
across the entire project. 

 
Table 2: EmpowerED Strategy Thematic Pillars 

Connection 

& Belonging  

Partnerships & 
Ecosystem 
Expansion 

Intentional 
Gatherings & 
Collaboration 

Ecosystem 

Insights  

Facilitating 

Learning  
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Specifically, the EmpowerED community strategy will also continuously encourage 
synergies across all EmpowerED work packages to avoid duplication and maximise the 

reach and impact of project initiatives. 
 
The five pillars encompass best practices for building a community and will be 

extensively defined in the context of each EmpowerED work package in section 4  
(Proposed Community Activities) of this document.  
 

These pillars will help all project activities to be intentionally aligned and guided by 
our North Star community principles, as well as addressing the evolving community 
needs.They will be further defined in the following section - 2.5 - Pillar Approach - 

Implementing the EmpowerED Community Strategy. An application of these pillars 
can be seen in the following example illustrating a selection of planned activities and 
how these pillars can guide their development.  

 
1.3.2.1 Worked Example 
The worked example explores the development of the European EdTech map, which 

is central to the EmpowerED project as the data collected to populate the map directly 
informs the annual reports, knowledge base and ecosystem mapping efforts.  
 

The guiding values help direct the bigger picture of WP2 D2.2: Annual updated 
versions of the European EdTech Map and can shape the deliverable to ensure a 

meaningful experience: 
 

Table 3: Guiding Values Applied to WP2 

Inform Engage Expand 

In-depth analysis to 
determine the biggest 

industry gaps and gathering 

meaningful insights for all 
stakeholders through the 
EdTech Map, State of Play 

Reports and Needs & 
Opportunities Reports, 

which will be showcased on 

the EmpowerED Community 
of Practice platform  

Multiple channels like 
websites, presentations 
and social media posts.  

Creating engaging event 
formats to raise awareness 

of the Map and annual 

hybrid formats to launch 
the State of Play reports 

Following our target 
KPIs of growing the 

map by 2000 by M24 

and 2,500 by M36.  

Expanding focus to 
also map and include 

testbed organisations, 
policy work and needs, 

and funding 

opportunities 

 
By applying the five pillars of the strategy to this work package, it is easy to define 
intentional and meaningful actions and ensure that no one piece of the strategy is 

missing in the concrete activities planned within the deliverables as shown in this 
following example from WP2.2: 

1. Connection and Belonging  

a. Highlighting key features of the map within communication and 
dissemination opportunities that allow those within the ecosystem to 
actively filter by and search for specific points of connection.  

2. Partnerships & Ecosystem Expansion  
a. including requests within the mapping data regarding partnership 

possibilities (what are mapped organisations looking for and what can 

they offer). 
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3. Intentional Gatherings & Collaboration 
a. diversifying the points being mapped to also include better ways of 

connecting with the mapped organisations (e.g., specific events that 
they are attending or ways to interact with them). 

b. asking for permission to contact the mapped organisations about the 

WP3 EdTech Weeks. 
4. Ecosystem Insights  

a. gathering additional mapping information that can actively INFORM 

ecosystem players about needs, gaps and trends in the market. 
b. Engaging other key ecosystem stakeholders with this information to 

ensure relevant decision processes and key opportunities are informed 

by these outcomes. 
5. Facilitating Learning  

a. Providing insights as presentations, webinars and in interactive formats 

  
The combination of the North Star guiding principles - to inform, engage and expand 
- and the intentional aims for delivering value to the European EdTech ecosystem 

creates the basis for the wider EmpowerED Community Strategy.  
 

 
Figure 2: EmpowerED Community Strategy - Guiding Values, Delivering Value & Community Pillars 

2. Community Strategy  

 

2.1 - Mission Statement  
 

The EmpowerED community will create an environment to promote exchange, 
dialogue and collaboration across the European EdTech ecosystem. 
  

By addressing the evolving needs of the expanding ecosystem, the EmpowerED 
community will continuously iterate and improve upon initiatives that aim to overcome 
fragmentation, facilitate greater cooperation amongst all stakeholders and foster 

connection, communication and learning.  
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2.2 - Creating a Community of Practice  
 
A series of community frameworks were evaluated before deciding on creating a 
Community of Practice (CoP) for building the EmpowerED community. 

 
A CoP is defined as a “group whose members regularly engage in sharing and learning 
based on their common interests.”2 

 
Members of a CoP are not co-located, but they actively come together in virtual, hybrid 
and in person formats to learn and share knowledge and experiences. The distributed 

nature of a CoP can help facilitate the aims of the EmpowerED project of connecting 
as many European EdTech stakeholders, groups, practitioners, organisations and 
leaders as possible. As part of WP7 D7.2 - the EmpowerED Community of Practice will 

be developed in ways that ensure sustainability, engagement and providing value to 
the wider industry.  
 

To build an engaging, mutually beneficial environment for members, the CoP must 
create formats that help create a sense of community through learning, building 
relationships and collaborating to advance the wider EdTech industry. 

 
The CoP also needs to have a selection of shared practices and experiences that 

members can learn from and contribute to - such as a set of techniques, skills, body 
of knowledge or courses that members can actively co-create and develop together. 
 

A CoP thrives from a diversity of perspectives, opinions and ideas that must be 
balanced with the need for cohesion and shared practices. This can often be a delicate 
balance to achieve so the CoP needs to invite underrepresented groups to actively 

participate in the community and implement consistent feedback methods to ensure 
the CoP is meeting the needs of members. 
 

By implementing these principles of a CoP, the EmpowerED community will aim to 
provide members with greater access to networks, ideas, knowledge and opportunities 
across the wider European EdTech ecosystem. 

  

2.3 - Designing Intentional Experiences  
 

When considering how the EmpowerED community can continue to deliver value to 
the wider European EdTech ecosystem, there needs to be consistent intentionality as 
the basis of all events, experiences and collaboration opportunities throughout the 

entire duration of the project.  
 
The Community of Practice format lends itself well to co-creation of new formats for 

meaningful exchange, dialogue and partnership amongst European stakeholders.   
 
The EmpowerED community will aim to design new ways of interacting, learning and 

belonging that will bring people together to further connect the fragmented European 
EdTech industry.  
 

Leading event experts emphasise the importance of creating shared experiences - 
whether it’s asynchronous experiences, which provide breadth or synchronous 

 
2 Lesser, E. & Storck, J. (2001) Communities of Practice and Organisational Performance  
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experience, which offer depth.3 The EmpowerED community will offer asynchronous 
learning formats through the MOOCs (WP6) and synchronous events as part of the 8+ 

hybrid and in-person collaboration opportunities annually (WP3).  
 
Repetition and consistency are two additional elements that help ensure that 

EmpowerED experiences will be intentional and deliver value to all EdTech 
stakeholders. Members of the EmpowerED community will greatly benefit from 
engaging with consistent, recurring experiences that offer them a feeling of “being in 

the know”4 when the format, flow and rituals are continuous across EmpowerED 
events.  
 

The WP6 EdTech Weeks also will provide opportunities to experiment how best to 
achieve repetition and consistency of formats across European countries and the 
support of ecosystem partners helping organise these events.  

 

2.4 - Community Building and Ecosystem Outreach with 

Associated Partners 
 
The sustained success of the EmpowerED project will be correlated with the support 

of partners across Europe to help consistently implement the community guiding 
principles.  
 

The Consortium and Associated partners will be essential in the community building 
efforts, but the goal is to involve as many additional European ecosystem partners as 

possible to help us grow awareness of and engagement with EmpowerED initiatives. 
The Associated partners (as listed in Appendix 1) represent the foundation of the 
second layer of outreach that will help identify a wider group of partners that will help 

grow the Community of Practice.  
 
Through the Supporters’ Tool Kit (developed as part of WP6), the Associated Partners 

and new ecosystem Supportive Partners will be able to celebrate their support of 
EmpowerED. The Supporters’ Tool Kit will be a selection of open-source, public content 
materials, guidelines and inspiration offered to all stakeholders interested in the 

project and will be available via the EmpowerED project website.   
 
The Associated Partners are also connected to the wider Supportive Partners that help 

EmpowerED connect with a wider subset of the European EdTech Ecosystem as 
referenced below from D6.2 Supporters Tool Kit.  
 

 
3 Spinks, D. (2021) The Business of Belonging: How to Make Community Your Competitive Advantage., pg. 60 
4 Spinks, D. (2021) The Business of Belonging: How to Make Community Your Competitive Advantage., pg. 119 
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Figure 3: - EmpowerED Dissemination Layers  

 
There will be continuous activations across these layers to ensure that project 
outreach efforts can be sustained, and the community is actively being built with wide 

support across established and developing EdTech ecosystems.  
 

2.5 - Pillar Approach - Implementing the EmpowerED 

Community Strategy  
 

The thematic Community Pillars that were initially introduced above will be the 
fundamental framework for executing and implementing the community strategy 
across the entire EmpowerED project.  

 
The pillars will align all project efforts with the North Star community principles, 
provide a constructive format for improving upon evolving community needs and help 

achieve the project KPIs and goals that are defined below in Section 2.6 KPIs.  
 
Within Section 4. Proposed Community Activities- each pillar is correlated with various 

work packages, tasks, deliverables and milestones from the project. In Section 5. 
Proposed Timeline of Activities - the pillars will also help guide the monthly and annual 
activities to match the purposes of the project with specific planning efforts.  

 
The Pillars integrate best practices for building a community and are defined as: 
 

2.5.1 Connection & Belonging 
 

According to a leading community building theory,5 there are four factors that 
contribute to a sense of community - membership, influence, integration / fulfilment 
of needs and shared emotional connection. These principles can be distilled into 

“Connection & Belonging” as defined by this pillar.  
 
The EmpowerED project will aim to continuously create moments for connection and 

belonging based on the leading ‘Design for Belonging’ framework.6 These principles - 
based on design thinking - explain that at the heart of all successful communities is 
an invitation to participate in ways that address real needs, offer mechanisms for 

 
5 Spinks, D. (2021) The Business of Belonging: How to Make Community Your Competitive Advantage., pg. 6 
6 Wise, S. (2022) Design for Belonging: How to Build Inclusion and Collaboration in Your Communities. pg. 32 
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authentic participation and involve stakeholders that might have previously been 
underrepresented in the European EdTech ecosystem.  

 
Intentionality is critical to create “moments of belonging” while also inviting difference 
into the EmpowerED Community of Practice - different people, ideas, behaviours, 

programmes and experiences.  
 
Through continuous feedback loops, the EmpowerED community can co-design and 

iterate upon what isn’t working in the community and instead offer improvements that 
enable even more meaningful contributions from participants.  
 

Creating hybrid and in-person events, match-making opportunities and knowledge-
sharing formats will help facilitate connection and belonging as the Community of 
Practice is not co-located and aims to unite the distributed, fragmented EdTech 

ecosystem.  
 

2.5.2 Partnerships & Ecosystem Expansion 
 
The importance of partnerships and ecosystem expansion is a theme that is clearly 

illustrated across all the EmpowerED work packages.  
 
The second community pillar prioritises these collaborations to expand the existing 

European EdTech ecosystem and ensure that the EmpowerED initiatives continue to 
deliver value even after the project completion due to extensive partner support. 
Whether it's the creation of 15 national contact points (WP3) or the Consulting the 

Ecosystem engagements (WP4), there are extensive opportunities for expanding 
partnerships.  
 

The EmpowerED community will amplify existing ecosystem efforts but also facilitate 
the creation of new partnerships, collaboration opportunities and knowledge sharing 
across as many Member States of the EU (and potentially beyond). 

 

2.5.3 Intentional Gatherings & Collaboration  
 
A primary purpose of the EmpowerED project is to establish new formats for exchange 

and collaboration as well as co-creating regular opportunities for meaningful dialogue 
among all stakeholders; especially those that are not typically involved.  
 

The third community pillar focuses on how to implement intentional gatherings and 
collaborations that are rooted in diverse formats and opportunities for interaction and 
provide tools to enable European EdTech stakeholders to interact, exchange, and grow 

together. 
 
To achieve intentional gatherings and collaborations that deliver value, event design 

must be prioritised and should be connected to the first pillar of belonging to support 
outcomes, not just outputs.7 

 
The basis of event design is connected to defining a clear purpose that facilitates the 
desired connections to be created amongst stakeholders. The collaboration format and 

structure are then defined from this intentional purpose - specifically shifting from the 
what to the why when designing EmpowerED community events. This focus on 

 
7 Wise, S. (2022) Design for Belonging: How to Build Inclusion and Collaboration in Your Communities, pg. 97 
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purpose can also further facilitate continuity between events and collaborations, 
further integrating existing efforts across the wider EdTech ecosystem.  

 

2.5.4 Ecosystem Insights  
 

A key output of the EmpowerED project is to provide extensive Ecosystem Insights 
that foster exchange of good practices at a pan-European level and a series of in-

depth reports on the state of the European EdTech industry.  
 
The fourth community pillar encompasses all the EmpowerED efforts - such as annual 

reports (WP2, WP3, WP4), an up-to-date knowledge base (WP2) and the European 
EdTech Map (WP2) - that offer a greater understanding of the ever-evolving European 
ecosystem.  

 

2.5.5 Facilitating Learning   
 

The final community pillar focuses on the initiatives that the EmpowerED project 
facilitates learning through network and individual capacity building. The extensive 
project support tools, guidelines, training and professional development illustrates the 

importance of providing continuous learning opportunities in the EmpowerED 
community of practice.  
 

Learning is continuously facilitated via guidelines for validating EdTech prototypes and 
new solutions (WP4), the development of best practice, open-source guidelines (WP4) 
and online training modules for the European EdTech workforce (WP5).  

 

2.6 KPIs  
 

Defining key performance indicators (KPIs) of the EmpowerED community is a multi-
stage process, focusing on the success of the community and wider project goals.  
 

In the context of the wider EmpowerED project, all EmpowerED community activities 
aim to achieve the following stakeholder goals:  

- Number of companies on the European EdTech Map: M24 2,000, M36 2,500  

- Number of national contact Points: 15 regions/countries  
- State of Play (general audience): M12 2,000 | M24 5,000 | M36 10,000 

- Roadmap (policy and education): M18 1,000 | M36: 1500 
- EdTech Ecosystem Europe (industry) M12 1,000 | M24 2000 | M36 4000  

 

The EmpowerED community aims to provide layers of value that continuously measure 
the efficacy of actions, analyse the outcome of efforts, and make continuous 
improvement. All community initiatives should focus on the quality and relevance of 

the support, content and learning provided; all while maximising the number of 
stakeholders, especially from underrepresented groups.  

To quantify and qualify the effectiveness of the EmpowerED community, the three 

stages of a leading community quality framework, the Social Identity Cycle8 can be 

 
8 Spinks, D. (2021) The Business of Belonging: How to Make Community Your Competitive Advantage., pg. 109 
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applied. The following guiding questions can be asked through surveys, feedback, 
interviews and Net Promoter Scores (NPS) mechanisms:  

○ Identification: do members identify as a member of the community? 
○ Participation: Are members coming back and engaging consistently 

over time? 

○ Validation: Are members getting the value they expected from the 
community? 

The KPIs of both the project and the community will be continuously monitored and 

reported to the wider Consortium members to share with the European Commission 
and discuss any ideas for improvement.  
 

2.7 Key Stakeholders & Countries    
 
To create a more inclusive group of European EdTech stakeholders, the EmpowerED 

consortium has engaged in extensive discussions with all project participants to 
broadly define the various key audiences and target groups.  
 

The outcome of these conversations has provided the foundation of the stakeholder 
framework that encompasses at a minimum the following groups: Industry (e.g., 
EdTech commercial sector), Research (e.g., Testbeds, research organisations and 

NGOs), Innovation Ecosystem (e.g., Accelerators, Investors, Startups), Policy (local 
and national ministries, policy actors, education councils), Adopters and Implementers 

(Schools, EU EdTech Ecosystem, national / regional level). This non-exhaustive list 
will be further defined and iterated upon during the development of the first WPs of 
the project.  

 

Our efforts will be targeted at all European countries, and we aim to actively engage 

under-represented EdTech actors to support the growth of the community.  

3. Community Needs & 

Resources 
 

3.1 Ecosystem Needs & Opportunities  
 

In accordance with the EmpowerED community principles outlined above, there will 
be a fundamental emphasis on understanding and addressing the needs and 
opportunities of the wider European EdTech ecosystem.  

 
Through creating continuous feedback mechanisms and methods for improvement, 
the EmpowerED community will also aim to be responsive, iterative and adaptable in 

addressing the priorities of stakeholders across Europe.  
 
Ongoing interviews, surveys and feedback forms will be instrumental in understanding 

stakeholder needs and identifying future opportunities for engagement, learning and 
connection within the EmpowerED community.  
 

As part of WP2 Task 2.3, there will be annual surveys of ecosystem stakeholders to 
identify needs, opportunities, educational and market trends and developments that 
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can inform policy recommendations. These annual surveys will form the basis of the 
annual Ecosystem Needs and Opportunity Report - D3.2, 3.4 and 3.5 as part of WP3 

- which will create a structured format that will enable in-depth identification of needs, 
opportunities and potential engagement ideas from current and future community 
members from across the EdTech ecosystem.  

 
The development of WP5 Task 5.4 - Encouraging the development of local, regional 
and national ecosystems - will also assist in the gathering of feedback from relevant 

authorities, alliances and countries across the European Union. Gathering feedback 
from underdeveloped EdTech ecosystems will help address needs from these under-
represented communities.  

 
By also participating in major and related EdTech industry events - as part of Task 6.3 
in WP6 - there will be additional opportunities to listen to and interact with a wider 

group of potential community members inviting them to participate in the community, 
identify their needs and showcase their own community initiatives through the 
EmpowerED platform.  

 

3.2 Amplifying Existing Ecosystem Efforts  
 

The new EmpowerED community platform will meet the existing challenges within the 
European landscape, such as fragmentation both within the market and between 

disconnected collaboration opportunities and a lack of clarity around engagement 
possibilities and outcomes to amplify existing ecosystem efforts. 
 

By amplifying and enhancing - not duplicating - efforts, and by empowering these 
efforts through the alignment with our guiding values and pillars approach, the 
EmpowerED community will be a centralised destination of resources, learning, 

connection opportunities and insights for the entire European EdTech ecosystem.  
 
The extended network of European partners of existing communities from the 

EmpowerED Consortium and Associated Partners can also help identify existing 
ecosystem efforts that will be amplified by the EmpowerED Community. The aim to 
involve as many stakeholders as possible as well as other European EdTech ecosystem 

enablers (including well-established and developing groups) will also extend the reach 
of identifying which industry initiatives to showcase.   
 

3.2.1 Unified Community Initiatives  
 
By sharing events, initiatives and projects that community members can participate 

in, the EmpowerED platform can provide a dynamic listing of ways to get involved 
with the European EdTech ecosystem. As many of the industry events are often annual 
occurrences, having a centralised calendar can also help EmpowerED be a destination 

for stakeholders to discover events that address their needs.  
 
The continuously updated EdTech Map - as part of WP2, D2.2 - will also offer 

community members another method to discover collaboration opportunities, 
especially with startups, policymakers and testbeds. The EdTech Map will be an 
independent yet embedded part of the EmpowerED community platform but can still 

complement the centralised community initiatives resource.  
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The EmpowerED project work packages will be a primary focus of this unified resource, 
but there will also be functionality to enable community members to submit their own 

events, reports, resources and collaboration opportunities directly to this tool.  
 
In Section 5 – Proposed Timeline of Activities – a selection of industry events has been 

incorporated into this timeline planning and could be featured within the first iteration 
of the events calendar. These events were compiled from desktop research, Country 
Profiles from WP2.1 and the EmpowerED partners’ planned community initiatives.  

 

3.2.2 European EdTech Weeks   
 
Another element of the community events strategy will be developed through two 
special “hybrid EdTech weeks” that will be organised in years 2 and 3 (WP6) and aim 

to promote the project, encourage synergies between key stakeholders, showcase 
promising education solutions and highlight industry best practices. 
 

During one of these EdTech weeks, EmpowerED will host in parallel a launch event 
that will be open to the larger public and that will see the participation of the whole 

consortium, to publicise even further the ecosystem and tools created to that date. 
Aligned with the objective of amplifying and complementing existing EdTech 
ecosystem efforts, these EdTech Weeks offer a celebratory format that can be 

implemented in collaboration with other planned events to reach an even wider 
audience. 
 

While the Grant Agreement uses the term ‘EdTech Weeks’, in order to accommodate 
the current trends of lower event attendance, the decrease in EdTech funding which 
directly affects the possibility for attendance of events and the clear move away from 

traditional event formats, we’ve created space within the strategy to include an 
expansion of this definition to coordinate a series of events spotlighting a particular 
EdTech ecosystem that may already be hosting one or more existing events. An 

EmpowerED featured event can be part of this multi-week celebratory country 
showcase, but it also provides a dedicated opportunity to encourage greater 
participation, understanding and engagement within this ecosystem. 

 
At the core of the EdTech Weeks can be a scalable, replicable and purpose-led event 
format that encourages continuity and consistency in each location. Specifically, there 

could be a simple 3-hour format that enables knowledge to be carried through and 
developed upon at each subsequent event in a future EdTech Week location. 
The first edition of the event could be structured as a design thinking challenge that 

empowers participants to ideate, discuss and decide upon a series of themes and 
conversations that will continue at future editions of EdTech Weeks. Then there could 
be an expert panel discussion to explore what policies, innovations and solutions are 

missing from the wider European ecosystem. 
 

There could additionally be guidelines provided to partners (and participants) that 
outline the purpose of the event, create intentional formats for repetition and 
consistency and ensure continued “moments of belonging” during all EdTech Week 

events. By providing frameworks and guidelines, the EmpowerED EdTech Week events 
could be scaled even further across additional EU member states. 
The outcomes of these events would then be highlighted in EmpowerED reports and 

within the EmpowerED platform, with clear invitations for participation at future 
editions. 
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3.3 Defining Community Gatherings and Collaboration 

Opportunities 

 

For WP3 Task 3.2 - which has a milestone for organising at least 8 collaboration 
opportunities annually - it is imperative to create feedback mechanisms with 
EmpowerED Consortium Partners and Associated Partners to understand what events 

they are already planning on organising or participating in across the European EdTech 
industry.  
 

Collaboration opportunities will include aligning with existing events and will evolve 
naturally with the information received to address ecosystem needs and from other 
EmpowerED project milestones / packages. Section 5. Proposed Timeline of Activities– 

goes into greater detail of the plans for community gatherings and collaboration 
opportunities across the entire duration of the project.  
 

If relevant, these events can provide a platform to showcase, publicise and increase 
involvement in the EmpowerED project as part of the wider event agenda.  
 

In addition, there will be other EmpowerED dedicated events - such as the EmpowerED 
launch event as part of the 2nd EdTech week presenting outcomes of the project to 
the ecosystem (WP6) - that will exclusively focus on increasing awareness of the 

EmpowerED community and project initiatives.  
 
To define a ‘Collaboration Opportunity” as part of the EmpowerED project, it is 

suggested that it could include formats that offer knowledge exchange, community 
building, EmpowerED project awareness and/or partner engagement. Ideally, the 

collaboration opportunity avoids having too many of the same stakeholders present 
and instead involves a wide range of groups from across the European EdTech 
industry.  

 
To document the Collaboration Opportunity, organisers are advised to collect and then 
submit the following elements as part of the documentation process:  

● Agenda / notes of the event or collaboration format. 
● Attendees present (or invited) and/or contacts met.  

 

● Objective and intended purpose of the opportunity.  
● 2 - 5 photos from event - especially any of the presentation and/or EmpowerED 

branding. 

● Website or external links referencing EmpowerED being featured. 
● Any promotion on social media and other channels about the project. 
● A copy of the presentation / slides that showcase or reference EmpowerED. 

As later described in Section 5. Proposed Timeline of Activities - it is also assumed 
that there will be pre-event preparation and post-event reporting for each of these 
event formats.  

Within the pre-event preparation, it is recommended to develop an EmpowerED 
branded presentation (using the approved templates provided as part of WP6) that 
has clear calls to action - possibly using QR codes to easily register interest – to invite 

community members to get involved in EmpowerED. Additionally, the presentation 
should also include updates on the project and a preview of any upcoming initiatives 
that will be relevant for the particular audience.  
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3.4 Supporters Kit  
 
Supportive Partners are essential for maximising the reach and awareness of both the 
activities produced and generated by the project itself as well as the activities done 

by the partners involved in the project consortium regarding the project. 
 
In order to invite potential supportive partners, list them, and map them, EmpowerED 

will come up with ways for the project partners to do so. It will also integrate the 
confirmed project partners as a "first-party" audience for the project, a fusion of 
materials and procedures to incorporate tentatively proposed businesses, 

associations, and all the various previously identified and mapped entities. 

As "Supportive Partners" in a win-win mode of cooperation, the consortium partners 
and potential pre-identified stakeholders in EdTech throughout the EU will be invited 

to participate in the project's dissemination. 

They will benefit from increased visibility and a sense of belonging because of joining 
the EmpowerED network. Supportive Partners consent to communicate with and 

promote the project in exchange for providing their natural reach and, if applicable, 
being included in their own partner mapping. 

3.5 Repurposing European Commission Project Already Made 

Communities: Impact EdTech  
 
The European Commission projects, such as the Impact EdTech Community on 
Funding Box Spaces, which has over 600 members, present a unique opportunity for 

the EmpowerED project to benefit from these established communities. The project 
can gain from a strong and active community right away by inviting these members 
to join EmpowerED or repurposing the Impact EdTech Community. 

The process of inviting current members to join EmpowerED or repurposing the 
community will strictly adhere to GDPR guidelines, ensuring full compliance and 
obtaining consent from the people involved. With this strategy, the project can 

encourage participation and collaboration while upholding privacy and data protection 
standards. 

3.6 Content & Programming 
 
The Communications and Dissemination Strategy (as part of WP6) will create the 

framework for the content planning, creation and distribution of relevant messages 
within the community. There will need to be a content calendar (created with 
messages about the project, partners and collaboration opportunities) as well as the 

development of engaging touch points to ensure continued engagement from the 
existing (and new) community members.  
 

Working closely with the communication strategy leaders (Funding Box) and the 
leaders of WP7 (EUN), there needs to be consistent planning to ensure that the 
community platform will frequently publish updates, relevant content and calls to 

action for community members to get involved with the project.  
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3.7 Community Management & Communication  
          
In addition, this community engagement strategy will be implemented closely with 
the WP6.1 Communication and Dissemination Strategy to raise awareness of the 

community, promote the benefits of membership and invite participation.  
 
The concerted development with WP6 will include plans for participation in outreach 

activities organised within WP6 to avoid duplication and maximise the reach and 
impact of project events.  
  

During the development of the EmpowerED Community of Practice platform, there will 
also be a focus on adhering to best practices on how to inclusively speak to and engage 
with members of the EmpowerED community. Specifically, there will be a responsive 

process of developing community management plans, communication best practices 
(GDPR and privacy policies, moderation guidelines, promotion of members and 
external projects) and content systems (guidelines for community submissions, 

content and events).  
 

3.8 Engagement & Advocacy  

 
Engagement within most communities can sometimes be a challenge, so creating 
meaningful content, experiences and connections that deliver value is incredibly 
important. There must be formats that incentivize community engagement and have 

“sticky features” that are defined as:9 
 

• Keeps people interested over a long period, provides genuine value, and is self-

perpetuating.  
• It keeps engagement high and gives members a reason to keep returning to 

your community.  

• The best sticky feature is one that has a network effect, becoming more useful 
to the community as more people engage with it.  

 

As the community develops and grows, these sticky features will become more 
important but initially speaking with partners and potential community members will 
help define what these formats could be. Additionally, understanding the optimal 

community engagement formats and frequency will also be a key focus within EdTech 
industry interviews and surveys as the community is actively built. 

 
 
 

 

 
9 Daly, J. (2023) Every Community Needs a Sticky Feature. What’s Yours? 
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4. Proposed Community 
Activities  

 
4.1 Work Package WP1  
Project Management and Quality Assurances 
 

Inform Engage Expand 

Informing the wider 

European ecosystem 
about the project goals 
and deliverables, as well 

as data privacy policies 

Formalising the support of 

Associate Partners 
through the Charter for 

Associate Partners   

Contributing to increasing 

synergies and 
complementarity between 
initiatives in digital 

education, especially with 
the Erasmus programme 
and Horizon Europe.  

 
The five pillars of the strategy help further define the concrete activities planned, for 
example:  

 

PILLAR ACTIVITY & DESCRIPTION DELIVERABLE / TASK  

Connection & 

Belonging 

Contributing to increasing synergies and 
complementarity between initiatives in digital 

education, in view of the Erasmus programme 
and Horizon Europe.  

 

Partnerships & 
Ecosystem 

Expansion 

Charter for Associate Partners  
Kick-off meeting for Partners – March 2023  

D1.2 

Intentional 
Gatherings  

Steering group meeting 1 - February 2023 | 
Steering group meeting 2 – January 2024 |  
Steering group meeting 3 – January 2025  

WP1 - M1 | M2 | M3  
 
 

Ecosystem 
Insights  

Ensuring that the reports and deliverables are on 
time and shared with the wider EdTech 
Ecosystem when promised to the EC 

WP1 - T1.1 

Facilitating 

Learning 

Coordinating, contacting and facilitating the 

planning of formats for the wider community to 
contribute to the project   
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4.2 - Work Package WP2  
Mapping policies, initiatives, best practices and comparative analysis  
 

Inform Engage Expand 

In-depth analysis to determine 
the biggest industry gaps and 

gathering meaningful insights for 
all stakeholders through the 
EdTech Map, State of Play 

Reports and Needs & 
Opportunities Reports, which will 
be highlighted on the EmpowerED 

Community of Practice Platform 

Multiple channels like 
websites, presentations and 

social media posts.  

Creating engaging event 
formats to raise awareness 

of the Map and annual 
hybrid formats to launch the 

State of Play reports 

Following our target KPIs 
of growing the map by 

2000 M24 and 2,500 by 
M36.  

Expanding focus to also 

map and include testbed 
organisations, policy work 
and needs, and funding 

opportunities 

 
The five pillars of the strategy help further define the concrete activities planned, for 

example:  
 

PILLAR ACTIVITY & DESCRIPTION DELIVERABLE / TASK  

Connection & 
Belonging 

Connection filtering: Highlighting key features of 

the map allowing those within the ecosystem to 
actively filter by and search for specific points of 
connection  

D2.2 

Connection & 
Belonging 

Diversifying Data Points: Diversifying the points 

being mapped to also include better ways of 
connecting with the mapped organisations (e.g. 
specific events that they are attending or ways to 

interact with them) 

 

Connection & 

Belonging 

Providing clear invitations as part of event 
presentations targeting startups, testbeds and 
policy makers to join EmpowerED – e.g., the QR 

codes to register interest at the London EdTech 
Week Startup Mini-Summit in June 2023 

 

Partnerships & 

Ecosystem 
Expansion 

Map Partnership Possibilities: Including 
requests within the mapping data regarding 

partnership possibilities (what are mapped 
organisations looking for and what can they offer) 

D2.2 

Partnerships & 

Ecosystem 
Expansion 

Annual Update of the European EdTech Map - 

Year 1 & Year 2 

WP2 M14 - Year 1  

WP2 M15 - Year 2 

Partnerships & 
Ecosystem 

Expansion 

Better articulate the relationship between industry 
actions and public sector policies, and programmes 

for supporting deployment of innovation in 
education  
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Partnerships & 

Ecosystem 
Expansion 

Identify the most successful and impactful 
innovative education solutions and analyse good 

practice in their implementation (in their countries 
or in other countries) and in achieving positive 
impacts in educational institutions  

 

Partnerships & 
Ecosystem 

Expansion 

Expanding and updating EEA European EdTech Map 

with relevant and reliable data sets, business 
modelling to identify funding strategies for map 
sustainability and producing annual reports on the 

size, nature, and activities of the European EdTech 
start-up community.  

WP2 T2.2 

Intentional 

Gatherings  

Consulting the Ecosystem - 5 consultations per 
year, such as workshops, focus groups, online 

interviews, discussions 

WP2 T2.3 

Intentional 
Gatherings 

Annual online events showcasing the European 
EdTech Map updates – 1st to be hosted in February 
2024 and the 2nd edition in March 2025 

 

Intentional 
Gatherings 

Consultation event to present initial findings of the 

European EdTech Ecosystem Roadmap report and 
incorporate feedback, shared challenges and 
insights into the 2nd edition of the roadmap – online 

consultation to be hosted in April 2025 

D2.5 - Version 1 

D2.6 - Version 2 

Intentional 
Gatherings 

State of Play Launch Events – annual online 
events that showcase these reports – 1st  event to 

be in December 2024 and the 2nd January 2025 

 

Ecosystem 
Insights  

Informing Ecosystem Stakeholders: Gathering 
additional mapping information that can actively 
inform ecosystem players about needs, gaps and 

trends in the market through surveys / research 

D2.1 

Ecosystem 
Insights  

Increase Sector Knowledge & Critical 
Thinking: Map, analyse and increase the sector 
knowledge and critical thinking on: educational and 

EdTech market trends; policy priorities and 
pedagogical strategies; existing support 
organisations (including incubators, accelerators, 

testbeds); training resources; best practices and 
innovative educational solutions. 

 

Ecosystem 

Insights  

Report: European Excellence Roadmap: 
working towards a European EdTech ecosystem 

promoting European excellence in educational 
innovation.  

D2.5 - Version 1 
D2.6 - Version 2 

Ecosystem 
Insights  

Report: An analysis of the European EdTech 
Ecosystem 

D2.1  
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Ecosystem 
Insights  

Report: Annual State of Play Reports Engaging 
the ecosystem during the elaboration phase of the 

Report ensures a reflection of the actual 
perspectives of those involved, while spreading the 
Report throughout the ecosystem maximizes its 

benefits 

D2.4 - Year 1  
D2.7 - Year 2  

D2.8 - Year 3  

Facilitating 
Learning 

Interactive Formats: Providing insights as 
presentations, webinars and interactive formats 

 

Facilitating 

Learning 

Knowledge Base: Creation of an online 
repository/aggregator of good practice, lessons 

learned, critical success factors and advice for 
EdTech start-ups, SMEs and educators 

D2.3  

 
4.3 Work Package WP3 
Promoting exchange, dialogue, and collaboration within the EdTech ecosystem  

     

Inform Engage Expand 

Become a centralised 
resource amplifying 

existing efforts across the 
European ecosystem. 

Inviting national, local 
and regional contact 

points in at least 15 
countries to engage. 

Inviting all stakeholders 
to participate in at least 8 

collaboration 
opportunities annually. 

  

The five pillars of the strategy help further define the concrete activities planned, for 
example:  
 

PILLAR ACTIVITY & DESCRIPTION DELIVERABLE / TASK  

Connection & 
Belonging 

 

Event Format: Offer an interactive consultation 
format within an online event to invite a wide group 
of partners to feel connected and belong to the 

efforts to establish National Contact Points – event 
to be hosted in May 2025 

WP3 – T3.2  

Connection & 

Belonging 

Event Format: Organising ‘consultation’ style 
events to listen to feedback and identify shared 

challenges – Learning More Festival in Italy in 
November 2023 could be one location to test this 

WP3 - T3.2  

Partnerships & 
Ecosystem 

Expansion 

List of national contact points established 
across the 28 EU member countries, building on 

existing stakeholders rather than design new level  

D3.3  

Partnerships & 
Ecosystem 

Expansion 

Expanding Stakeholder Network Support an 
expanding network of diverse EdTech stakeholders 
and manage/animate specific communities and 

sub-communities that address key challenges and 
priority issues via multi-level exchanges. 
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Intentional 

Gatherings  

8+ Annual Collaboration Opportunities: 
Providing recurring community exchange, dialogue 

and collaboration opportunities, at least 8 annually 

WP3 - T3.2  

Intentional 

Gatherings  

Organising keynote speaking opportunities at 
industry events to showcase the EmpowerED 
project and provide clear invitations on how to get 

involved – for example at the London EdTech 
EdTech Austria in June 2023, BETT in January 2024, 
Gothenburg Book Fair in September 2025 

WP3 - T3.2 

Ecosystem 
Insights  

Report: Needs & Opportunities Report on needs 

and opportunities within the ecosystem 

D3.2 - Year 1  

D3.4 - Year 2 
D3.5 - Year 3 

Ecosystem 

Insights  

Community Gatherings - Report on gatherings 
during Year 1, Year 2 and Year 3 

WP3 - M4 – Year 1 
WP3 – M5 – Year 2  

WP3 – M6 – Year 3 
 

Facilitating 
Learning 

Sharing best practices through the Future 
Classroom Labs learning opportunities  

T3.2 

 
4.4 Work Package WP4 
Developing guidelines/support tools for the EdTech ecosystem  

 

Inform Engage Expand 

Produce open-source 

guidelines and support 
tools for key stakeholders 
in the EdTech ecosystem 

that address priority 
challenges/topics 

Shortlisting 

priority topics 
annually that are 
informed through 

focus group 
expert sessions 

Support an expanding network of 

diverse EdTech stakeholders and 
manage/animate specific 

communities and sub-communities 

that address key challenges and 
priority issues via multi-level 

exchanges. 

        
The five pillars of the strategy help further define the concrete activities planned, for 
example:  

 

PILLAR ACTIVITY & DESCRIPTION DELIVERABLE / TASK  

Connection & 

Belonging 

Involvement of the EdTech ecosystem to help with 
Selection of 2 priority topics Year 1  

Selection of 2 priority topics Year 2  
Selection of 2 priority topics Year 3 

WP4 M7 
WP4 M8 

WP4 M9 

Connection & 
Belonging 

Facilitate a ‘Speed Matching’ networking event to 
connect testbed leaders, startups and industry 
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experts to facilitate connection and gain insight into 
best practices to add to WP7 matching tool  

Partnerships & 
Ecosystem 
Expansion 

Shortlist of priority topics each year; organising 

online focus groups to elaborate these topics and 
identify other key issues, before selection of 
candidate topics. Focus group experts will come 

from different countries and educational sectors.  

WP4 - T4.1 

Intentional 
Gatherings  

Intentional gatherings via focus group of experts 
and community consultations on the development 
of guidelines and support tools.  

WP4 T4.1 

Intentional 
Gatherings 

Organise an interactive testbed event as part of 

SETT in April 2024 framed as a collaborative 
consultation format to get input on the guidelines 
being developed and collect more best practices  

WP4 T4.1 

Ecosystem 
Insights 

Guideline reports for development with practical 

guidelines and support tools, utilising the approach 
and processes developed, that address priority 
challenges and issues faced by key stakeholders in 

the EdTech ecosystem.  

D4.1 

Ecosystem 
Insights  

Guidelines for validating EdTech prototypes and 
new solutions – 6 topics over 3 years  

D4.2 | D4.3 | D4.5 | 
D4.6 | D4.7 

Facilitating 
Learning 

Develop an approach and processes to underpin 

and steer the production of flexible, open source 
(Creative Commons licences) guidelines and 
support tools that can be freely adapted to meet the 

specific requirements of EdTech ecosystem in 
different European countries. 

WP4 M16 - Year 1 

WP4 M17 - Year 2 

Facilitating 
Learning 

Host an online ‘Guidelines Showcase and 
Consultation Event’ in October 2023 to launch the 

first guidelines to the ecosystem, provide chance 
for Q&A to facilitate learning about guideline 
process and receive community input about priority 

topics for subsequent years 

D4.1 
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4.5 Work Package WP5 
Capacity building, training and accreditation activities  
 

Inform Engage Expand 

Create a list of National 

Contact points that also 
inform under-developed 

ecosystem about 

collaboration 
opportunities with the 
EmpowerED project  

 Offer new training 

(webinars, online 
training modules, 

MOOCs) and capacity 

building opportunities 
for both support 

organisations and the 

start-ups/SMEs they 
are mentoring.  

Looking beyond the end of the 

project, develop and pilot a new 
matching making service to 
enable EdTech incubators, 

accelerators, and individual 
start-ups to locate and engage 
with EdTech testbeds, mentors, 

and pedagogical experts in 
different countries. 

 

The five pillars of the strategy help further define the concrete activities planned, for 
example:  
 

PILLAR ACTIVITY & DESCRIPTION DELIVERABLE / TASK  

Connection & 
Belonging 

Activate the testbeds sub-set of the Community, by 
enhancing peer learning and providing new 
opportunities for testbeds and affiliated structures 

to join, reinforce or develop their ecosystems 

WP5 - T5.3 

Partnerships & 
Ecosystem 

Expansion 

Delivery of train-the-trainers activities for existing 
ecosystem organisations will multiply the reach and 

ensure the sustainability of training efforts. 

WP5 – Task 5.1 

Partnerships & 
Ecosystem 

Expansion 

Organisation of activities focused on developing 
local, regional and national ecosystems – especially 
regions with under-developed EdTech ecosystems. 

Events could include workshops, hackathons, 
startup competitions.  

WP5 – Task 5.4 

Intentional 
Gatherings  

Conducting a startups needs assessment 
(leveraging the mapping data from WP2) to inform 

the development of the mini-MOOC 

WP5 – Task 5.1  

Intentional 
Gatherings 

Facilitating peer-to-peer learning and coaching 
formats to expand the reach of the mini-MOOCs  

WP5 – Task 5.1 

Intentional 
Gatherings 

Host a Mini-MOOCs launch and consultation event 
in March 2024 to promote the first MOOC, receive 

feedback and determine future MOOC themes 

WP 5 – Task 5.1  

Intentional 
Gatherings 

Organise the second edition of the Mini-MOOC 
launch and consultation event in April 2025 to 
ensure that the final mini-MOOC continues to 

address the ecosystem needs and learning goals  

WP 5 – Task 5.1 
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Ecosystem 

Insights  

Sharing best practices for the development of new 
testbeds in Europe to further the acceleration of 

new innovation groups  

WP5 – Task 5.3 

Facilitating 
Learning 

Development of training modules for policy makers 
and pedagogical sector in year 2 and 3  

WP 5 – Task 5.1  

Facilitating 

Learning 

Creation of the micro-credential accreditation 
structure to enable course participants to showcase 

the completion of the learning  

WP 5 – Task 5.2  

Facilitating 
Learning 

Deliver 6 online training modules with 5 hours of 
content for startups in Year 1  

WP 5 – Task 5.1  

 

4.6 Work Package WP6 
Outreach, sustainability and governance of the network   
 

Inform Engage Expand 

Creation of the 
Communications Strategy 
and Dissemination plan  

 Achieve Multiplier Effects 
with the Supporters 

Toolkit  

Develop viable, economic 
models that allow outputs, 
services and tools offered by 

the project to be sustained 
long-term. 

 

The five pillars of the strategy help further define the concrete activities planned, for 
example: 

 

PILLAR ACTIVITY & DESCRIPTION DELIVERABLE / 
TASK  

Connection & 
Belonging 

Invite greater involvement from community 

members and partners by informing them about 
engagement opportunities via the Communications 
and Dissemination Strategy 

D6.1 - Version 1  

D6.5 - Version 2  
D6.6 - Version 3 

Connection & 

Belonging 

Development of a Sustainability Plan that will 

facilitate the continuation of the EmpowerED 
community to help members stay connected  

D6.4 

Connection & 
Belonging 

Host a final event in December 2025 to celebrate 
EmpowerED, highlight what’s next for the project 

and showcase how to stay involved  

D6.4 

Partnerships & 
Ecosystem Expansion 

Creation of the Supporters Toolkit to leverage 
synergies with Associated and Supportive partners  

D6.2  

Partnerships & 
Ecosystem Expansion 

Communication at major and related events to 
publicise and promote the project  

WP6 - T6.3 

Intentional Gatherings  
Organisation of two EdTech Weeks to celebrate 

EmpowerED and involve more ecosystem members 

T6.5 

WP6 M12 
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and an EmpowerED launch event within the second 
EdTech week, presenting the outcomes of the 

project to the ecosystem  

Intentional Gatherings  

Creation of guidelines and event host toolkit to 
facilitate the implementation of EdTech Week 
Formats that are co-organised by partners alongside 

existing ecosystem events with these being selected 
to target as many European countries as possible – 
such as EU Startups Summit (Malta), Tech BBQ 

(Denmark), EdTech Congress (Spain), Dublin Tech 
Summit (Ireland)  

T6.5 
 

Intentional Gatherings  

Trialling different innovative formats for key 
stakeholders to refine the possible EdTech Week 

Formats – starting with the EdTech Bar Camp event 
at EdTech Next Summit in September 2023 

T6.5 
 

Ecosystem Insights 
Creation of an annual EdTech Week Report that 
highlights key findings from the events  

D6.3 - 1st Edition  
D6.7 - 2nd Ed. 

Facilitating Learning 
Creation of materials to promote main outputs of 
the project – with some being translated to other 
languages and distributed across EU countries.  

T6.4 

 

4.7 Work Package WP7  
Development of the EmpowerED community and information / support services    

 

Inform Engage Expand 

Raise awareness of the 
community, promote the 

benefits of membership 
and invite participation.  
Interactive elements of 

platform. 

 Schools database, 
matchmaking tool and 

mentoring opportunities 

Community of Practice 
area on website, events 

calendar for existing 
ecosystem efforts and 

partner showcase 

opportunities 

 

PILLAR ACTIVITY & DESCRIPTION DELIVERABLE / TASK  

Connection & 
Belonging 

Raise awareness of the community, promote the 

benefits of membership and invite participation 
through interactive elements of platform. 

 

Connection & 

Belonging 

Organising an invite-only online consultation event 
in November 2023 to involve key stakeholders in 

providing input for the development of the 
EmpowerED platform and Community of Practice  

D7.2 
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Partnerships & 
Ecosystem 

Expansion 

Creation of pilots schools database and pedagogical 
mentors database to help facilitate validation 

between schools / teachers and startups 

D7.3 

Partnerships & 
Ecosystem 
Expansion 

Development of prototype matchmaking tool – 
connecting pedagogical mentors and startups  

D7.5 

Intentional 

Gatherings  

Leveraging WP4 efforts to trial testbed matching 
formats within the Swedish EdTest Speed Matching 

event in May 2024 to gain best practices and ideas 
for developing the online protype  

D7.5 

Intentional 

Gatherings 

Facilitate an online consultation for beta users to 
provide initial (and continued) feedback about the 

matchmaking tool during a November 2024 event 

D7.5 

Intentional 
Gatherings 

Host a soft launch event in February 2025 (after the 
mentor and pilot schools database is finalised in 
M24) for feedback and invite initial participants 

D7.3 

Ecosystem 
Insights  

Showcase best practice learnings from the 

development of the matchmaking and database 
creation to the wider ecosystem  

 

Facilitating 

Learning 

Create a community of practice area on website 
where registered users can access guidelines, best 

practices, a calendar of events, and network with 
community members.  

D7.2 

Facilitating 
Learning 

Organise a ‘beta’ group of test users to learn from 

each other and provide insights on how to improve 
the matchmaking and database tools – creating 
feedback loops to improve the protype  

D7.5 
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4.1 WP Guiding Principles 
 

WP Inform Engage Expand 

WP1 

Informing the wider European 

ecosystem about the project 

goals and deliverables, as well as 

data privacy policies 

Formalising the support of Associate 

Partners through the Charter for 

Associate Partners   

Contributing to increasing 

synergies and complementarity 

between initiatives in digital 

education, especially with the 

Erasmus programme & Horizon 

Europe.  

WP2 

In-depth analysis to determine 

the biggest industry gaps and 

gathering meaningful insights for 

all stakeholders through the 

EdTech Map, State of Play 

Reports and Needs & 

Opportunities Reports, which will 

be highlighted on the 

EmpowerED CoP Platform 

Multiple channels like websites, 

presentations and social media 

posts. 

 

Creating engaging event formats to 

raise awareness of the Map and 

annual hybrid formats to launch the 

State of Play reports 

Following our target KPIs of 

growing the map by 2000 M24 

and 2,500 by M36.  

WP3 

Become a centralised resource 

amplifying existing efforts across 

the European ecosystem.  

 Inviting national, local and regional 

contact points in at least 15 

countries to engage.  

Inviting all stakeholders to 

participate in at least 8 

collaboration opportunities 

annually.  

WP4 

Produce open-source guidelines 

and support tools for key 

stakeholders in the EdTech 

ecosystem that address priority 

challenges/topics  

Shortlisting priority topics annually 

that are informed through focus 

group expert sessions 

Support an expanding network 

of diverse EdTech stakeholders 

and manage/animate specific 

communities and sub-

communities that address key 

challenges and priority issues 

via multi-level exchanges. 

WP5 

Create a list of National Contact 

points that also inform under-

developed ecosystem about 

collaboration opportunities with 

the EmpowerED project  

 Offer new training (webinars, 

online training modules, MOOCs) 

and capacity building opportunities 

for both support organisations and 

the start-ups/SMEs they are 

mentoring.  

Looking beyond the end of the 

project, develop and pilot a new 

matching making service to 

enable EdTech incubators, 

accelerators, and individual 

start-ups to locate and engage 

with EdTech testbeds, mentors, 

and pedagogical experts in 

different countries. 

WP6 

Creation of the Communications 

Strategy and Dissemination plan  

 Achieve Multiplier Effects with the 

Supporters Toolkit  

Develop viable, economic 

models that allow outputs, 

services and tools offered by the 

project to be sustained long-

term. 

WP7 

Raise awareness of the 

community, promote the benefits 

of membership and invite 

participation.  Interactive 

elements of platform. 

 Schools database, matchmaking 

tool and mentoring opportunities 

Community of Practice area on 

website, events calendar for 

existing ecosystem efforts and 

partner showcase opportunities 
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5. Proposed Timeline of 
Activities  
 
Below is a selection of proposed community-led activities organised by the duration 

of the EmpowerED project, from January 2023 until December 2025. These have been 
compiled based on activities that will be organised by EmpowerED Consortium 

partners, events designed to promote the efforts of various project Work Packages 
(WPs) and events co-organised by current Associated Partners as well as future 
ecosystem partners, which help target as many EU member states as possible over 

the three years.  
 
The colours of the timeline correspond to the Guiding Principles – Inform, Engage and 

Expand – and each activity is depicted in the corresponding colours: Inform (navy 
blue), engage (orange) and expand (aqua blue) as seen below:  
 

Inform Engage Expand 

 
The timeline has the months (listed at the bottom) for when each activity is planned 

and primarily focuses on the 8+ collaboration opportunities that will be organised 
annually. It also includes the following information on each activity listed in the 
graphics below:  

 
• Title of the proposed activity and the country where it will be hosted below (in 

italics) – if a location has not been determined, then TBC will be included. 

 
• Type of format – each will include one of the following options  

o Consortium – referring to the annual Steering Group meetings  
o Keynote – presentation where the project is promoted and community 

members are invited to get involved.  

o Online Event – a free-to-attend, webinar style format that includes a 
presentation and Q&A. 

o Consultation – an invite-online format that gathers a select group to 

receive input or ideas for a WP initiative.   
o Matching – referring to match-making activities as part of WP7  
o EdTech Week Format – an associated event where the suggested 

EdTech Week event format could be hosted (as described above in 
Section 3.2.2 European EdTech Weeks- of this document) 

o EdTech Week – one of two hybrid events (in M18 and M30) organised 

by EEA and EUN as part of WP6  
 

• Corresponding Work Package (WPs) that will be the focus of each activity and 

the logos included show which Consortium partner(s) will be involved in leading 
or supporting the event (when the EmpowerED logo is used, it’s all partners). 

 

As the project develops there will be additional events and activities added to this 
timeline, especially for years 2 and 3 as the activities included now are subject to 
change as the needs of the European EdTech Ecosystem are addressed.  
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The timeline does not include the assumed pre-event preparation and post-event 
reporting for each activity. It is recommended that at least one month prior to each 

event the partner(s) ensure that the presentation is finalised using EmpowerED 
templates and any partners hosting a ‘EdTech Week’ format event have the necessary 
guidelines to meet the event production standards.  

 
Additionally, it is assumed that the partner will ensure that the activity is promoted to 
associated networks before, during and after the event by adhering to the process 

outlined in WP6 Communications and Dissemination Plan. The partners will also 
compile the necessary event reporting as well (as described in 3.3 Defining 
Community Gatherings and Collaboration Opportunities).  

 

5.1 - 2023 Timeline of Activities (Feb – Dec 2023) 
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5.2 - 2024 Timeline of Activities 
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5.3 - 2025 Timeline of Activities 
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Conclusions 
 
By orienting all community activities and actions around the three guiding principles 
of Informing, Engaging and Expanding, we can be sure that our efforts and goals are 

fundamentally aligned and cohesive across work packages and deliverables.  
 
To truly deliver value to the wider European edtech ecosystem, it is important to 

amplify existing efforts, supporting their growth and expanding their reach. Equally 
important is involving an extended network of partners to ensure all stakeholders are 
heard and a true dialogue throughout the network can develop. By reimagining 

formats for exchange and collaboration as well as enabling continuity between events, 
EmpowerED has the chance to foster a unique and intentional community exchange. 
 

The five pillars of the communication strategy ensure that the definition of actions is 

intentional, meaningful and completely addresses the issues at hand. Additionally, by 

applying the pillars to each work package and deliverable, there can be a consistency 

across the entire project and our interactions with all ecosystem stakeholders within 

the community.  

 

This layered strategy approach supports the development of a CoP, the design of 

intentional and engaging experiences, and the inclusion of Associated Partners and 

the wider EdTech ecosystem to establish a European network that offers a meaningful 

platform for consistent and exciting exchange, dialogue and collaboration.  

 

Offering clear guidance to EmpowerED Consortium, Associate and Supporting 
Partners, this strategy aims to provide best practices, community building guidelines 
and a selection of co-created event ideas to continuously connect the European 

EdTech Ecosystem for the duration of this three-year project and beyond.  
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Appendix 
  

Appendix 1: Associated EmpowerED Partners  
 

● NLschool, Netherlands 

● Ministry of National Education Turkey, Turkey 
● EdTech Garage, France 
● Accelerace Management, Denmark 

● Education Hub Helsinki (HEL), Finland 
● University College London (UCL), UK 
● Catholic University Leuven (KU Leuven), Belgium 

● Zanichelli Zanichelli Editore, Italy 
● European Vocational Training Association (EVTA), Belgium 
● xEDU, Finland 

● EdTech Collider - Swiss EdTech Collider, Switzerland 
● Ministry of National Education, Youth and Sports France, France 
● GSMA, Switzerland 
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